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PaGoyass mnporpamma aucuuiuiHbl «CTpaTerMyeckuii MEHEIKMEHT Ha  NpPEanpUsSTHAX
arpornpoOMBILIJIEHHOI0 KOMIUIEKCA» COCTaBJieHa B COOTBETCTBMM C Tpebosanuamu PenepanbHOro
rOCyJJapCTBEHHOr0  00pa30BaTENbHOINO CTAHAAPTA  BLICLIEIO obpasoBanus (PIOC BO),
YTBEPKIEHHOTO TpuKa3oM MunucrepctBa oOpasosanms u  Hayku Poccuiickoin  ®epepauun
26.07.2017 r. Ne 709. Pabouasi mporpamma JUCLIMIUIMHBI IPEAHA3HAYEHA JUIs MOATOTOBKU MarucrTpa
no HanpasieHuio 35.04.06 ArpouH:keHepHsi, NPOrpaMMa MOArOTOBKH — TeXHHYeCKHH cepBHC B
CeNbLCKOM X03siiicTBe.

HacTosmas pabouas nporpaMma OMCLUMIUIMHBI  COCTaBJI€HA B  paMKax OCHOBHOM
npodeccuoHanbHoil 06pasosatenbHoil nporpammsl (OITOIT) u yuurbiBaer ocobeHHOCTH 00yueHus
NPy HHKIIO3MBHOM 00pa3oBaHMM JML C OrPaHMYEHHBIMH BO3MOXHOCTsMHM 310poBbs (OB3) u
MHBAJINJIOB.

CocraBuTtesib — KaHIMAAT YKOHOMHYECKUX HAyK, JoueHT kadenpbl « COLUaIbHO-ITYMaHHTapHbIE
JUCLIMTUTHHBI M PYCCKHUil A3bIK KaK MHOCTpaHHBI» 3ybapesa M. A.

PaGouasi .mporpamma JUCHHMIUIMHBI 0OCykaeHa Ha 3acemanuu kadenpel  «CoumanbHO-
I'YMaHHUTApHbIE TUCLHUIUIMHBI U PYCCKUH SI3bIK KaK MHOCTPAHHbIIH»
«07» anpens 2022 r. (mporoxon Ne 10).

1.0. 3aB. Kadpenpoi «ConmaabHO-ryMaHUTaPHbIE
IUCLIMITIIUHBL U PYCCKMI A3bIK KAK HHOCTPAHHBII,
VY.B. XKusynbko

KaHAUAAT SKOHOMHUYECKUX HAyK
PaGouass mnporpamMma AUCUMIUIMHBI onobpeHa wmeronmueckoil komuccuer  Mucrurtyra
arpoMHKeHEepHH

«27» anpenst 2022 r. (npotokon Ne 5).
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IOxcHO-Ypansckuit FAY,
JAOKTOP TEXHUYECKUX HAYK, JOLEHT
I{ﬂpelcro}) HayuHoii 61/16.111»10;1:61(]&". %—f/—?
. K252\ BusnuoTEKA 12218 Z— H.B. lllaTposa

P L=
3

N



10.

11.

COAEPXKAHHUE

[Mnanupyemple  pe3ynabTaThl OOYYEeHHS 1O AWCIUIUIMHE, COOTHECEHHBIC
MJIaHUpYEMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. Ienp u 3a7a4n JUCHUTLIMHEL

1.2. KomnereHIMu U MHIUKATOPHI UX JOCTUKECHUI

Mecto qucuumiuHel B ctpykrype OITOIT

O0BeM AUCIUIUTMHBI U BUJIBI YIEOHOU paOdOThHI

3.1.  Pacnpenenenue o0beMa AMCHUIUIMHBI IO BUAAM y4eOHOM paboThI

3.2.  Pacnpenenenue yueOHOTO BpEMEHH IO pa3jesiaM U TeMaM

CrpykTypa 1 cofep>KaHue TUCUUIUIMHBI, BKIIOUYAIOIIEe MPAKTUUECKYIO MOJTOTOBKY
4.1. CopnepxaHue TUCIUTIIUHBI

4.2.  CopepxaHue JEKIUI

4.3. Copepxanue 1a00paTOPHBIX 3aHATHN

4.4.  ConeprkaHue NPaKTUYECKUX 3aHATUH

4.5.  Bunbl u coziepykaHue CaMOCTOSATEILHON pabOThl 00yJaIOIIUXCS
Y4eOHO-MeToInYecKoe 00ecIeueHue cCaMOCTOSITeIbHON paboThl 00yJaroIuXcs Mo
JTUCIUIUINHE

®DOoH/T OLIEHOYHBIX CPEJICTB /ISl IPOBEICHUS POMEKYTOUHOM aTTeCTAllUU
o0y4aromuxcs Mo AUCHUTIIINHE

OcHoBHasl 1 IOTIOTHUTEbHAS ydeOHas TuTepaTypa, HeoOXoauMast Jisi OCBOCHHUS
JUCIUTIAHBI

Pecypchl uHpOpMAIIIOHHO-TEIEKOMMYHUKAIMOHHOU ceTH « HTepHeT»,
HEOOXOUMBIE JJI1 OCBOCHUS JUCIUILTNHBI

MeTtonuyeckue yka3zaHus sl O0y4YaronIuXcs M0 OCBOCHHUIO TUCIIUTIIIMHBI
WNupopmalinoHHbIEe TEXHOJIOTUH, UCTIOIb3yEeMbI€ TIPU OCYIIECTBICHUU
00pa30BaTeNBLHOTO MpoIlecca MO TUCIUIUTHHE, BKITI0Yas IePEeYeHb MPOTPAMMHOTO
obecrnieyeHus ¥ HH(HOPMALIMOHHBIX CIIPABOYHBIX CUCTEM
MarepuanbHO-TeXHUUYECKass 0a3a, HeoOXOoMuMast ISl OCYIIECTBICHUS
00pa30BaTeNbHOTO Mpoliecca Mo JUCIUILUINHE

[Ipunoxxenue. oHA OLEHOYHBIX CPEJICTB JIJISI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH 1
MPOBEJICHUS MPOMEKYTOUHON aTTecTalluy 00ydaromuxcst
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1. Inanupyemble pe3yabTaThl 00y4eHHS MO TUCHUTLIHHE,
COOTHECeHHbIE ¢ IJIAHUPYeMbIMHU pe3yJbTaTtamu ocBoennss OIIOII

1.1 Heap u 3aaa4u AUCHUILIHHBI

Maructp 1o HanpasiaeHUI0 MoAroToBkH 35.04.06 ArpouHkeHepusl, IporpaMma MOArOTOBKU —
TexHuueckuif cepBUC B CEIbCKOM XO3SHCTBE JOJDKEH OBITh TOJATOTOBIIEH K pEIICHUIO 3a1ad
npogeccuoHaTbHON NS TEIbHOCTH CIIEIYIOIINX THUIIOB: HAy4YHO-HCCIIEI0BATENIbCKUM,
IeJJarOorMISCKHi, TEXHOJIOTMUECKUM.

Hesab AucuMnIMHbL — cHOPMHUPOBATH y OYAYIIUX MarucTpOB CUCTEMY TEOPETUUECKUX 3HAHUH
U TPAaKTHYECKUX HABBIKOB I10 HAXOXKJIEHUIO CTPATErMYECKUX OPraHU3allMOHHO-YIPABICHYECKUX
penieHnii B mpohecCHOHATBLHOM e TEIIbHOCTH

3agauyu TUCHUILINHBI:

- M3Y4YUTh OJTalbl CTPATETMYECKOro aHallh3a, B3aUMOCBS3M MeEXIy (YHKIMOHAIBHBIMU
CTpaTerusiMu KOMIIaHU;

- HayuyuThcs oOecredynBaTh KOHKYPEHTOCIIOCOOHOCTh  OpraHHu3aliH, MOJArOTaBINBATh
yIpaBIeHYECKUE PEIICHHUS,

- chopmupoBaTh MNPaKTHUYECKHUE HABBIKHM, HEOOXOIUMBIC pPa3padOTKH M OCYIIECTBICHUS
CTpaTernd OpTraHW3aIMH, HAMpPABJICHHOW Ha oOO0ecreuYeHne KOHKYPEHTOCIIOCOOHOCTH, HAa OCHOBE
aHaJIM3a MOATr0TABIIMBATH COATAHCUPOBAHHBIE YIIPABIECHUYECKHE PEIICHUS

1.2 KomneTeHIIUM U MHAUKATOPHI UX TOCTHKEHUI

YK-3- CriocobeH opraHn30BbIBaTh U PYKOBOJIUTH PAOOTOI KOMaH/IbI, BRIPA0AaThIBATh KOMAaH/IHYIO
CTPATCTUIO OJId JOCTUKCHU A IOCTaBJICHHOU neiau

Kox u HanmenoBanue

WHAUKATOPA JOCTUKEHUS ®opmupyembie 3YH
KOMIIETEHIIH
WUJ-1YK-3 - BolpabatsiBaet 3HaHUS | KPUTEPUHU CTPATErMM COTPYAHUUYECTBA U HA €€
CTpATervio COTpyAHMYECTBA U Ha OCHOBE OpraHM3alUU pabOThl KOMAH/BI IS
ee OCHOBE OpraHU3yeT paGoTy JoCTHKeHus nocrapnaennoi neau (b1.0.06-3.1)
KOMAHIBI JUISl IOCTHIKEHMS yMEHHs | OLIeHUBATh 3(P(HEKTUBHOCTH CTPATETHU
MOCTaBJIICHHOW LEJIN COTPYAHMYECTBA U HA €€ OCHOBE OpPraHu3aluu

paboThl KOMaHIBI JJIsI JOCTUKESHHSI TIOCTaBICHHOMN
nenu (b1.0.06-Y.1)

HaBBIKH | UCTIOJIB30BAaHUS METOJAMK  OILEHKH  CTpATeTHH
COTpPYZHMYECTBAa M Ha €€ OCHOBE OpraHU3alNH
paboThl KOMaHIIbI JJIsi JIOCTHIKECHUS TIOCTABICHHON
nenu (b1.0.06-H.1)

UJI-2YK-3- YuuTsIBaeT B cBOEit 3HaHUSl | KPUTEPHUH OIEHKH, HHTEPEChl, 0COOCHHOCTH
COMATBHOM U IIOBE/ICHHUS U MHEHMS (BKJIOYas KPUTHYECKHE)
npodeccHoHanbHOI JrOJIEH, C KOTOPBIMU pab0TaeT/B3auMOJEHCTBYET
NEeSATEeTLHOCTH HHTEPECHI, (51.0.06-3.2)
0COOEHHOCTH MOBEIEHHS yMenusi | OueHuBaTh B CBOEN COLIMAIbHOMN U
MHEHHS (BKIIFOYast KDUTHYECKIIE) npo(ecCHOHANLHOM ~ JIEATeTbHOCTH  MHTEPECHI,
JFOJICH, ¢ KOTOPBIMH OCOOCHHOCTH TIOBEJEHUS W MHEHHS (BKIIOUas
paboTaeT/B3aMMOJICHCTBYET, B KPUTHYECKUE) ozien, ¢ KOTOpBIMH
TOM YHCIIE TOCPEICTBOM paboTaeT/B3auMOJICHCTBYET, B TOM quciie
KOPPEKTUPOBKH CBOUX [CHCTBHIL MOCPEACTBOM KOPPEKTHUPOBKH CBOHMIX JIEHCTBUI
(b1.0.06-Y.2)
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HaBBbIKH

UCTIONIb30BAaHUSI METOJUK OIEHKA HWHTEPECOB,
OCOOCHHOCTEH TIOBEJACHHWS ¥ MHEHHS (BKJIIOYas
KPUTHYECKHE) TOJIEH, c KOTOPBIMH
paboTaeT/B3aUMOJICHCTBYET, B TOM  YHCJIE
MOCPEACTBOM KOPPEKTUPOBKM CBOUX JCHCTBHI
(51.0.06-H.2)

N-3YK-3- Obnanaer HaBbIKaMH | 3HaHUA | KPUTEPUH MPEOJOJICHUS BOSHUKAIOIINX B KOMaH/Ie

IIPEO0/I0JIEHHS BOSHUKAIOUINX B pa3HOIJIaCHi, CIOPOB ¥ KOH(IMKTOB Ha OCHOBE

KOMaH/I€ Pa3HOIJIaCUi, CIIOPOB U yuaeta uarepecoB Bcex cTopoH. (b1.0.06-3.3)

KOH(UINKTOB Ha OCHOBE yueTa YMEHHUsS | OLIEHMBATh BO3HUKAIOLINE B KOMAH/IE pa3HOIJIacHs,

HUHTEPECOB BCEX CTOPOH. CHOPBI M KOH(IIMKTHI HA OCHOBE y4eTa HHTEPECOB
Bcex ctopoH (b1.0.06-Y.3)

HaBbIKU | IPEOJOICHUS BO3HUKAIOIINX B KOMaH/ie
pasHoOIJIacHii, CIOpPOB M KOH(IUKTOB Ha OCHOBE
yuera uHTepecoB Bcex cTopoH. (b1.0.06-H.3)

U-4YK-3- TIpeasuaut 3HaHus | Kpurepuu u pe3ynbTarsl (IOCIEACTBUA) KaK

Pe3yIbTATHI (IIOCIECTBHSA) KaK JMYHBIX, TaK ¥ KOJUIEKTUBHBIX JeicTBuii (51.0.06-

JIMYHBIX, TAaK U KOJUIEKTUBHBIX 3.4)

neicTBHit YMEHMS | OLIEHUBATh PE3YJbTAThI (IIOCIEACTBUA) KaK
JUYHBIX, TaK U KOJUIEKTUBHBIX nericTuii (b1.0.06-
v.4)

HaBbIKM | UCIOJNB30BAaHUS METOAUK OLEHKH pe3yJIbTaToB
(mocneACTBUM) KaK JIMYHBIX, TAK M KOJJIEKTUBHBIX
nevictuii (b1.0.06-H.4)

WUJ-5YK-3- [lnanupyer 3HAaHUS | KPUTEPUU KOMAHIHOHN paboThl, pacrpeieeHus
KOMaHHYIO padoTy, NOPYYEHUS U I€JIETUPOBAHUSI TIOJITHOMOUUS YIEHAM
pacrpeensieT mopy4eH s U komassl (51.0.06-3.5)
JIeNIerUpyeT OMHOMOYHS WieHaM | YMCHHS | OLCHHBATH KOMAHIHYIO pabOTy, paclpeiesTh
KoMaH bl OpraHusyer HOPYYEHHUs U JIeIErMpOBATh OJTHOMOYHS YIeHaM
00CyXK/ICHHE Pa3HbIX Heil 1 KoMaHpl. Opranuzanus 1 00CyKAeHNEe pa3HbIX
MHEHHIHA uneit u muenuit (51.0.06-Y.5)

HAaBbIKM | UCIIOJB30BAaHUS METOAMK OLEHKH KOMaHIHOMN

paboThl, pacnpesieneHus NOopy4YeHuit u
JIeJIETUPOBAHUS TOJIHOMOYMI 4jieHaM KOMAaH/bI

(51.0.06-H.5)

OIIK-5- Crioco6eH 0oCyIIecTBIATh TEXHUKO-9)KOHOMHYECKOE 000CHOBAHUE TIPOEKTOB B

npodeccnoHalbHO 1eATeNbHOCTH

Kox u HanmenoBanue
AHIAKATOPA TOCTUKEHUS
KOMIIETEHIIUHA

®opmupyemslie 3YH

N-101IK-5- OcymectBiuser
TEXHUKO-IKOHOMHUYECKOE
000CHOBaHNE TIPOEKTOB B
npodecCHOHATbHON
JeSITeTbHOCTH

3HaHUA

KPUTEPHH TEXHUKO-3KOHOMHUYECKOT0 000CHOBAHMS
IPOEKTOB B PO ECCUOHATBHOM 1EATEIIbHOCTH

(51.0.06-3.6)

yMeHUs

OIICHUBATh KPUTEPHH TEXHUKO-IKOHOMUYECKOTO
000CHOBaHUS MPOEKTOB B MPOPECCHOHATHHOM
nesitenbHocTH (B1.0.06-Y.6)

HaBBbIKU

UCTIOIB30BaHUSI  METOJIUK  OLEHKH  TEXHUKO-
OKOHOMHUYECKOTO  OOOCHOBaHHUS  TPOEKTOB B
npodeccuonabHOn nestenbHocTH (b1.0.06-H.6)




OIIK-6- CriocobeH ympaBisiTh KOJUICKTUBAMH M OPTaHU30BBIBAThH MIPOIIECCHI TIPOU3BOICTBA

Kox u HanmenoBanue

WHAUKATOPA JOCTHKEHUS ®opmupyembie 3YH

KOMIIETCHITUH
WI-10TIK-6 - Yupagsier 3HAHUS | KPUTEPUU YIPABICHUS KOJUIEKTUBAMH U
KOJIJIEKTHBAMH U opranuzaru npoieccon mpon3BojcTa (b1.0.06-
OpTaHMU30BBIBACT ITPOIIECCHI 3.7)
TIPOM3BOJICTBA yMeHUs | olleHUBaTh 3(h(PEKTUBHOCTD YIPABICHUS

KOJUIEKTUBAMH U OPTaHHU3AINH IIPOIIECCOB
npousBojcTia (b1.0.06-Y.7)

HABBIKM | UCTIOJB30BAaHUS METOJUK OILCHKH  YIIPaBICHUS
KOJUICKTUBAMH ¥ OpPraHHW3alldd  IPOIIECCOB
npousBojcTia (b1.0.06-H.7)

2 Mecro pucuumiauHbl B cTpykType OITOII

HI/ICHI/IHHHHa ((CTpaTeI‘I/I‘-ICCKI/Iﬁ MCHCDKMCHT Ha MNOPCANPUATUAX  arpOIpPOMBIIIIICHHOT'O
KOMIUJIEKCa» OTHOCHUTCS K 00S3aTebHOM 4YacTH OCHOBHOW MpPOQEeCCHOHAIBHONW 00pa30BaTeIbHOU
[IPOrpaMMbl MaruCTpaTypbL

3. O0béM IMCHUILIMHBI H BUIbI Y4e0HO# padoThI
O0BeM AUCIUILIMHBI cocTaBiisieT 6 3adeTHbIX eauHull (3ET), 216 akageMuueckux dacoB (gaiee
YJacoB).
JlucuunimHa u3ydaercs:
-o4Hasi opma 00yueHus BO 2 ceMecTpe

3.1.Pacnpenesenue o0beMa TMCUUIIMHBI 10 BUAAM y4eOHOIl padoThI

KonuuectBo
Buz yue6HON paboThI acos
0 OYHOM hopme
00y4YeHHs

KonTakTHas padorta (Bcero) 98

B mom uucne:

Jexyuu (J1) 42
Ilpakxmuuecxue 3ausmus (113) 56
Jlabopamopnwie 3auamus (J13)

CamocrosiTesbHast padora odyuaromuxcs (CP) 91
KonTpoan 27
Hroro 216




3.2.PacnpenesieHue y4eOHOT0 BpeMeHHM 110 pa3jaejiaM U TeMmaM

Ounas ¢popma o0ydeHus

B TOM YHCJIE

KOHTaKTHas "

Ne Beero pabora 5
- HanmeHnoBanwue pa3eiioB U TeM 2
TEMBI JacoB g
CP g

JI J3 | II3 S

1 2 3 4 5 6 7 8
i Bo3HuKHOBEHME CTPATErHYeCKOr0 MEHEHKMEHTA 1 23 4 10 9 X

€ro CYIIHOCTh

2 OCHOBHBIE TIOHTHS CTPATETHIECKOTO MEHEKMEHTA 19 4 6 9 X
3 [Iporecc cTpaTern4eckoro MeHeKMEHTA 18 4 5 9 X
4 Crparernveckuii aHaan3 18 4 5 9 X
5 [TopTdenpHbIil anamu3 20 6 5 9 X
6 AHau3 oTpaciu 18 4 5 9 X
7 KoprnopatuBHbI€ cTpaTeruy opraHu3aium 18 4 5 9 X
8 CDyHKI_II/IOHaJIBHHe CTpaTeruu opraHu3anunu 18 4 5 9 X
9 Crparernyeckue albTEpHATHBBI U UX BBIOOD 19 4 5 9 X
10 Peamuzanus CTpaTeruyi opraHu3ann 18 4 5 10 X
Kontponb 27 X X X X 27
Bcero 216 42 56 | 91 | 27

4. CTpyKTypa M coJep:KaHue JUCHHUIIMHBI, BKIKYaOIIee NPAKTHYECKYI0 OAT0TOBKY

HpaKTI/I‘IeCKaﬂ MmoAroTOBKa IIpU pealin3alnuu y‘IeGHBIX npeaMeToB, KypCOB, AHUCHUILIAH
(Mozyrneit) opraHu3yeTcs MyTeM HPOBEACHHS MPAKTUYECKUX 3aHATHH, IPAKTUKYMOB, J1a00OPaTOPHBIX
paboT W WHBIX aHAJOTHMYHBIX BHJOB YUeOHOH JeATENbHOCTH, MPEeIyCMAaTPUBAIOIIUX YYacTHE
oOydaromMxcss B  BBIIOJHCHWH OTJACNBHBIX JJIEMEHTOB paldoT, CBs3aHHBIX C Oymymien
npoeCCUOHATBEHOMN 1EATENIbHOCTBHIO.

HpaKTI/I‘IeCKaﬂ IIOATrOTOBKAa MOXKET BKIIKOUATH B CGGSI OTACJIBHBIC 3aHATHUA JICKIMOHHOI'O THIIA,
KOTOpBIE TpeIycMaTpHBAIOT Tiepenady ydeOHOW HHPOpMauu O0yJaromuMcs, HEOOXOIMUMOW s
MOCTIeTYIOIIETO BBHITIOJIHEHUS Pa0oT, CBSI3aHHBIX ¢ Oyayliel mpodecCuOHATbHON AeATENbHOCTHIO.

4.1 ConepxxaHue M CUMILTHHBI

Tema 1. Bo3HNKHOBEHHME CTPATErHYE€CKOT0 MEHEIKMEHTA U ero CYIIIHOCTh

CrpaTterndyeckuii MEHEKMEHT KaK Hay4yHas AWCIMIUINHA, COCTABIISAIONIAS YIIPABICHUYCCKON
HayKH, HallpaBJIeHHE VYMPABICHUYECKUX HCCIEIOBaHHM, YIpaBICHUYECKOW MBICIH, Kak CHUCTeMa
HAyYHBIX HJIEH, KOHIENINI, METOJOB, MHOXXECTBO HAYYHBIX IIKOJ ¢ MX HHCTUTYTaMH, >KypHaJIaMH,
UCCIIEIOBAaHUSMHU, TyOJIUKALUSAMU.

Crparerndeckuii MCHEIDKMEHT (CTPATETUIECKOE YIIPABIEHUE) KaK 0co0asi COCTaBISIONIAs, YaCTh
MPAKTUKU YIPABIECHYECKON JESITEIIBHOCTH, KaK OCOOBIH THI, CIMOC00, XapakTep, MOMAeNb(H1)
yIOpaBlIeHUs, OTIMYAIONINECS OT JPYTHX; KaK MPaKTHUYEeCKOe HMCKYCCTBO, OmMparoimieecs (WiIH He
omuparouieecsi) Ha CTpaTEeTMYECKUH MEHEeIKMEHT Kak HayKy U Ha 3HaHHE CTPaTeru4yecKoro
MEHEPKMEHTa Kak yueOHoro mpeameta. McTopudeckuii KOHTEKCT BO3HUKHOBEHUSI CTPATETUUYECKOTO
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MEHE/DKMEHTAa KaK HAaykKHM M IPaKTHUKH. Crparerndyeckuii MEHEDKMEHT KaK COBpPEMEHHas
MoOTUGUKAIMS YIIpaBICHUs] OpraHU3allel, HalelleHHas Ha BBIPAOOTKY OJITOCPOYHOU CTpaTeruu
noOeapl B KOHKYPEHIIMH, CO3/IaHHE YIPaBICHUECKOTO HHCTPYMEHTApHUs sl IpPEBpaIleHUs] STOH
CTpaTerMM B TEKYIIHME IPOM3BOJCTBEHHO-XO3sIMCTBEHHbIE TUIaHbl. Crnenuduka cTpaTernyeckoro
MeHeKkMeHTa. CTpaTerus u TakTHKa.

Tema 2. OCHOBHbIE NOHATHS CTPATErHYECKOr0 MEHEI:KMEHTA

ba3oBas cxema 3TanoB-3aja4 CTpAaTErMUecKoro npouecca. CTpaTErnuecKkoe caMoOIpeIEICHHE.
Crparerndeckoe menernonaranue. DopmupoBanne u (QopMmynupoBaHue crpaTeruil. Peanmzarus
(BHepeHMe, BOILIOMIEHUE) CTpATeTuil (CTpaTErMYECKUX TUTAHOB). AHANU3 U OlleHKa d(pPeKTUBHOCTH
CTPATETMYECKUX IJIAHOB U UX peanu3anuu. CTpaTernyeckuii aHaiu3 U nporHosupoBanue. [Ipunsatue
CTpaTernyeckux pemieHuil. CTpaTrernyeckuil mpouecc 1 ero 3Tamnbl — OTKPHITask CUCTEMA.

Bxoppl, mponecchl M BBIXOJbI KAXKJIOTO 3Tana CTPATETMYECKOro MeHepkMeHTa. HenpepbIBHBIM
XapakTep CTpaTerudeckoro mnporecca. KoMmiekcHbIl MOAXO0JM K PEIIEHUI0 3ajad CTPaTerndeckoro
MEHE/DKMEHTa. BpIrogpl W OpeuMylecTBa  CTpPaTernyeckoro MeHekMeHTa. [loBwleHue
3G GEeKTUBHOCTH. YIydllleHHe HKOHOMHYHOCTH. Jlyurmiee mnpuHsTHe pemeHui. Pacmmpenue
OpraHU3AIMOHHBIX CIIOCOOHOCTEH. YITydllieHne KOMMYHHUKAIMN W OTHOIICHHUH C OOIIECTBEHHOCTBIO.
YBenu4eHue MOJIUTUYECKON OAIEPKKU.

Tema 3. IIpouecc cTpaTernyecKoro MeHe:KMeHTa

[Tonxonpl K peanu3alMu JTaloB W 3a7ad CTPATETMYECKOTO MEHeIkKMeHTa. DyHKIHUH
cTparernyeckoro  ympaieHus.  CTpykTypa  CTpaTerMuecKoro  ympaBiieHHs.  MeXaHU3MbI
CTpaTernyeckoro ympanineHnus. [IpoekTupoBaHue cucTeM ypaBlIeHHUS.

Tema 4. CTpaTeruyecKuii aHAIH3

Omnpenenenue chep u HampaBleHU# AestenbHOCTH. [IpencraBieHre 00 YHHUKAIbHOCTH CBOSH
opraHuzanuu, ee muue. QPOopMyNIHpOBaHME U JEKJIAPUPOBAHME CTPATETMYECKOW KOHUEIIUH,
CTpaTEerMueCKUX OCHOBAHHWI pabOThI OpraHW3aIlMU: CHCTEMbI IIEHHOCTEH, MUCCHH, CTPATETHYECKOTrO
BHJICHHUS.

[Moxxombl Kk  (QOpPMYTHPOBAHUIO THABHBIX CTPATETMYECKUX OCHOBAHWUN  OpTaHM3AIIHiA.
Crparermueckoe IeJielIoNaraHue — BTOpas 3aJada CTPAaTErMYecKOro MEHEI)KMEHTAa M OCHOBA
dbopmupoBanus crpareruii. Ctparernueckue U GuHaHCOBEIE 1enu. [I[puMepbl KOPIIOPaTUBHEIX IEIEH.

HamnpspkeHHOCT, M1 aMOMIIMO3HOCTh CTpaTerndeckux meneid. CBsi3b CTpaTerMuecKux Iened u
CTpaTerHuecKux HaMmepeHui. JlonrocpouHsle W  KpPaTKOCpOYHble Lenu. TpeboBaHHS K
hopmMyTUpOBaHUIO IETIEH.

Tema 5. IlopTdenbHbIi aHATH3

[enenoyiaranue Ha pa3IM4HbIX YPOBHAX OpraHU3alllU. Y CTAHOBKA LICJIEH CBEPXY BHU3.

Crpaterum Kak HOPOAYKT TPETHErO JTala CTPATErHYECKOro IpoLecca, ONWH U3 TJIABHBIX
IIPU3HAKOB M OTIMYMKA CTPATETMYECKOrO IUUIAHUPOBAHUS M MEHEDKMEHTa, CBA3YHIOIlee U
IIPOMEXYTOYHOE 3BEHO MEXKIy LCHHOCTSAMH, BHUICHHEM, MHUCCHEH W LEISIMH — W JEHCTBUSAMM.
Crpareruss Kak CpeACTBO M CIOCOO TOCTH)KEHHUS CTPATETHUECKUX LeJel, pealu3allid MUCCHHM U
BUJCHHUA KOMIIAHMM, 0CO000€ YIpPaBICHUECKOE pellleHHe, 3ajaroliee OOIIYI0 HalpaBIeHHOCTb
MOBEACHUSI W JCWCTBUI OpraHu3alid Ha OTHOCUTENBHO [UIMTENIbHYIO TEPCIEKTUBY, HAeu 00
OCHOBHBIX NPHUHIMIAX U METOJaxX BEJIEHMs JAel, IUIaH JEeHCTBUH MO 00eCHeueHHIO BBDKMBAHUS U
[IPOLIBETAHUsl OPraHMU3alUd B HEYCTOMYMBOM M KOHKYPEHTHOH Cpeze, MOAXOX K BEICHUIO EIl.
dakTHyeCKH peanu3yemasl CTpaTeruss U €€ COOTBETCTBHE M HECOOTBETCTBHE pa3pabOTaHHOM U
OOBSIBIIEHHON (IeKJIapupyeMoi) CTpaTeruu. YpPOBHH cTpaTeruii B opranuzanuu. KoprnopatuBHas
crpaterus. Ctparterusi Ou3Heca (HampaBiIeHUs) WIM KOHKYypeHTHas crparerus. OyHKIHMOHAIbHbIE
crpaterun. OnepanroHHble cTpaterud. HeoOXoquMOCTh COrIacoBaHUsl CTpAaTEernii Ha BCEX YPOBHSX
opranu3auyu. BHyrpeHHMe U BHeLIHNE (DaKTOPBI, BIUSIOLINE HA BBIOOP CTPAaTETnu.



Tema 6. Ananu3 orpaciau

AHanu3 oTpaciu — 4acTh aHanu3a BHemHed cpeapl. KiroueBbie (pakTophl aHanmmza: OoT OOIIei
XapaKTePUCTHUKU - K PpACKPBITUIO BaXXHEHIIMX U3 HUX 1O OTAENbHOCTH. DakTopbl pocTa
WHTEHCUBHOCTU KOHKYPEHTHOU 00pbOBI: POCT UMcIa KOHKYPEHTOB Ha PHIHKE, BEIPABHUBAHHUE UX CHII U
BO3MOXHOCTEH. 3aMeIJICHUE POCTa CIpoca Ha MpOAYKIMI0. CHUKEHHE LIEH U Jpyrue nmpruemMa pocra
00BeMOB Tpoaax. JIETKOCTh CMEHBI MapKd TOBapa. YCHENIHOCTh MPUMEHEHUS CTPaTerHYecKUX
necTBuid. bonbmias 1meHa yxoga ¢ ppIHKA MO CPaBHEHHUIO C IEHOW MPOJOIIKEHHS 00pbObl. bonbiime
pazuuusi MEXJy YyYaCTHHMKAaMU pbIHKa — B CTPATETUSX, PECypcax, YCIOBUSAX CTpaH JEHCTBHUS.
CuinbHble B cnabble KOHKYpeHThI. KapTel cTpaternueckux rpynm (kmactepoB). Kimrodebie (akTopbl
ycnexa (K®VY) opranuszaiuii B KOHKypeHTHOM Ooproe.

Tema 7. KopnnopatuBHble CTpaTeruy OpraHu3anuu
[TapameTpsl aHaNM3a TMOJOKEHUS KOMITAHWH. OJ(OPEKTUBHOCTh JCHCTBYIONIEH CTpaTEruu

komrnanuu. CunbHble ©  ciaabble  CTOPOHBI  KOMIIAHWH,  BO3MOXKHOCTH W YIPO3HL
KoHKypeHTOCTIOCOOHOCTh KOMITAHHWH TI0 IIEHAM U U3JIepKKaM. Y CTOWYMBOCTh KOHKYPEHTHOM TO3UIIUN
KOMIIAHUU TI0 CPAaBHEHHUIO C OCHOBHBIMH comnepHukamu. CTpaTerndeckue MmpoOIeMbl KOMIAHUU.
CuTyalmoHHBIN aHAIIN3.

Buast ananuza: SWOT-ananu3, aHanu3 1enovyek HeHHOCTH, CTPATETUYECKUN aHalu3 U3ACPKEK U
KOMIUIEKCHAs OLIEHKAa KOHKYPEHTOCIIOCOOHOCTH KoMIaHuu. [loka3aTenu OlleHKH cTpaTeruu.

Tema 8. KoHkypeHTHbBIE cTpaTeruu

YcToiiunBOe  KOHKYPEHTHOE MPEUMYIIECTBO, BBIpaXaeMO€ B  IMPEBOCXOJACTBE  HAJ
KOHKYpPEHTaMH IO KOJIMYECTBY KIHMEHTOB M B BO3MOXKHOCTH MPOTHBOJEHCTBOBATH BIIHUSHUIO
KOHKYPEHTHBIX CHJI KaK OCHOBa YCHEIIHON OusHec-cTpareruu. CTpaTeruss KOHKYpEHIMH — Habop
METOJMK W UWHUIMATHUB, HANpPaBIEHHBIX Ha MpPHUBJICUYEHUE U YAOBJIETBOPEHHE KIIUEHTOB,
IIPOTUBOCTOSIHUE KOHKYPEHTAaM U YKPEIUICHHS MO3ULUU Ha phIHKE. L[eab KOHKYPEHTHOM CTpaTeruu —
JOCTUKEHHE MPEBOCXOJICTBA HAJl KOHKYPEHTaMH B MPEIJIOKEHUH TOBapOB M yCIOyr. 5 0a30BbIX
KOHKYPEHTHBIX cTpareruil. CrtpaTerus JauaepcTBa MO HM3AEpKKaM — IPUBJICUYECHUE IOKyNaTesen 3a
CYeT MHUHUMHU3ALMK U3JIEP)KEK TPOM3BOJACTBA TOBapoB M  ycayr. Crpareruss IMHAPOKOU
muddepeHMaul — NpPUBJICUCHHE MNOKyNaTeJled 3a CYeT MaKCHUMAJIbHOTO OTJIWYMS TPOAYKIHH
KOMIIAHUU OT aHaJOTMYHOM MPOAYKIMH KOHKYpeHTOB. CTpaTeruss ONTHMAalbHBIX H3ACPKEK —
MOBBIIIIEHUE MOTPEOUTENHLCKON IIEHHOCTH 3a CYeT 0oJee BBHICOKOIO KayecTBa IMPH ILIEHAX Ha YPOBHE
KOHKypeHTOB win Hmke. CdokycupoBaHHas (HUIIEBas) cTpaTerwsi Ha 0a3e HUBKUX H3JCPIKEK.
OpueHTanus KOMIIAHUU HA Y3KUH CETMEHT IMOKyIaTelel U BHITECHEHHE KOHKYPEHTOB 3a cueT Ooiiee
HU3KHX U3JepKeK nmpou3BoacTBa. ChoxycupoBaHHas (HUIIEBas) CTpaTerus Ha 60aze nuddepeHuanuu
npoaykuuu. OpueHTanusi Ha y3KMM CErMEHT IIOKYyNaTeleil M BBHITECHEHME KOHKYPEHTOB 3a CUET
MIPeIJIOKEHUS] TOBAPOB MIIH YCIIYT, JyYIlle YIOBIETBOPSIOUIUX MOTPEOHOCTH MOKYIaTeNIeH.

Tema 9. Pazpadorka cTpaTeruu npoayKra

Crpareruss M TexHuYeckass nonauTuka npeanpusatus. Ilonstue npoaykra. OcHOBHbIE
COCTaBJIAIONIME MPOoyKTa. DYyHKIIMOHAIBHBIE CBOMCTBA M KauecTBa. Mapka npoaykra. bpenn. Umumx
IIpOAyKTa. 3HaueHHue ynakoBku. ['apantun. J[nHamuka npoaykra. JKu3HeHHbIN LUK npoaykTa. Da3el
YKU3HEHHOTO LIMKJIA: BBIXOJ MTPOLYKTA HA PBIHOK; POCT; 3PEJIOCTh; YXOJ, C PHIHKA.

Crpareruss mpoAykTa Ha OTAENbHBIX (Da3ax ero >KM3HEHHOro IUKIa. Tpu ypOBHS BIUSHHS
KM3HEHHOT0 IMKJIa MPOAYKTa Ha CTpaTerudeckue pemeHus ¢pupMel. [lepBblil ypoBeHb — ypOBEHb
CTpaTeruu TNoBeAeHHs (UPMbI. BTOpoil ypoBeHb — pelleHHs MO NPOAYyKTy. TpeTuil ypoBeHb —
pEIIEHNs IO CTPaTeTuy MapKETHHTa. Crparerust co3maHus HOBOro npoaykra. HMIHHOBaTopsl u
nocnenoareny. [1onxoapl K CO3JaHMI0O HOBOTO MpoJyKTa. HampaBieHus OOHOBIEHUS MPOAYKIIUH.
ITponykToBas ctpaterust pupMbl. AHanu3 noprgens NpoAyKUuU. MapKeTUHT B CTpaTeruu (PUpPMBI.
Crparernueckuii MapKEeTHHT.



Tema 10. Peaniuzanusi crparernu: co3iaHue pecypcoB U BO3MOKHOCTeH
OCHOBBI peasu3aliy cTpaTeruu. Peanm3amus cTpaTernu Kak mpeodpa3oBaHUe CTPATETUUECKUX
IUIAaHOB B JCHCTBUSL W pe3ynbTarhl. [ JaBHBIE 3aJauyu pealu3ald CTpaTeruu. YTpaBieHHE
peanuzanueit crparerun. Co3ganue >¢dexkTuBHON opranuzanuu. KampoBoe obecrneuenue. [lombop
CWJIBHOM KOMaHIbl MeHemxkepoB. HaGop W mnonajepka TalaHTIMBBIX CcOTpyAHHKOB. Co3maHue
KJIFOUEBBIX KOMIIETEHIIMM M KOHKYPEHTHBIX BO3MOKHOCTEH. Co3JaHuME M YKpEIUICHHE KITFOYEBBIX
KoMIeTeHIMi.  Pa3BuTue  OpraHu3allMOHHBIX  BO3MOXXHOCTEH. CHHXPOHHOCTH  HM3MEHEHUU
KOMIIETEHIIM W BO3MOXHOCTEH C HM3MEHEHUsMH cTpareruil. Yerblpe OCOOEHHOCTH KIIOYEBBIX
KoMImeTeHI1i. @opMUpOBaHKE U COBEPIIEHCTBOBAHUE KOMIIETEHIIMN — 3a/1a4a BBICIIETO PYKOBO/ICTBA.
BripaboTka MOMUTUKY U MPOIIEYP B MOJACPKKY CTpaTeruu. BHenpeHne nepeaoBelX METOIUK U
MOJINTUKU HETIPEPhIBHOTO coBepiieHcTBOBaHUA. Co3qaHue paboTHUKAM yclIoBUl i 3(h(eKTUBHOTO
BBITIOTHEHUSI CTPATETUYECKUX 3aJa4 3a CUeT BHEAPEHUs WH(POPMAIMOHHBIX, KOMMYHUKAIIMOHHBIX,
OTIEPAIIMOHHBIX M JJIEKTPOHHBIX cHcTeM. Pa3paboTka cHUCTEMBbl CTUMYIHPOBAHHUS W TMOOIIPEHHS 3a
JOCTH>KEHHE TMOCTABJIEHHBIX IEJeH U XOpollylo peanu3anuto crparerud. Co3nanue KOpHopaTUuBHOU
KYJIbTYpPbl U Cpellbl, CTUMYIHPYIOIUX peanu3anuio crparerud. Co3gaHue CHUCTEMbl BHYTPEHHETO
JTUJEPCTBA AJIs YIIYUIICHHS peau3aliu.

4.2 Conepxanme JieKIUil

QOunas ¢popma o0yueHust

Komnuectso | [IpakTuueckast

Ne HaumenoBanue neknuu
qacoB IIOATOTOBKA

1. Bo3HnkHOBEHHE CTpaTernyeckoro MEHEIKMEHTa U €ro CYIIHOCTb. +
[lpuHiMnbl,  OWIMYMS U TPEUMYIIECTBA  CTPATETHYECKOro 4
MeHemkMenTa. OcOOEHHOCTH cTparerndeckoro Menemimenta B ATTK

2. [Torenuman OpraHU3aLuu. Crparerus OpraHu3aIuu. +
KoHKYpeHTOCTIOCOOHOCTh OpraHu3aluu

3. Oranbl  cTpaTerMyeckoro  MeHemkmenra. Cucrema — uene +
OpraHM3aluu

4. CymHocTs cTparernyeckoro aHanusa. @akTopsl BHEIIHEN U +
BHYTPEHHEHN Cpejibl OpraHu3anui. MeTo1bl aHaiu3a Cpebl. 4
Ornenka Bo3eicTBHsI (PaKTOPOB

5. [Tonsitue crpaternueckoii equuuiibl on3neca (CEB).Lenu u +
OCHOBHBIE 3Tarnbl moprdenbHoro ananusza. Marpuna bKI'. 6
Martpunia MakKuncu. MaTpuiia 6ananca )KU3HEHHBIX ITUKIIOB

6. AHanu3 OCHOBHBIX SKOHOMHUYECKUX XapaKTEPUCTHK OTPACIIH. +
JIBIKyIIMe CHITBI OTPAC/Ii. AHAJIN3 KOHKYPEHIIMH B OTPACIIH.
Onpenenenre KOHKYPEHTOB U uUX cTpateruil. KimoueBbie hakTopsl
ycmexa

7. Crpareruu nedarenbHocTH opranuzanuu. CtpaTeruu pocra u +
paszButus. CTpaTeruu yJaoBiIeTBOpeHUs moTpedHocTel. CTpareruu
HAy4YHO-TEXHUUYECKOTo pa3BuTHUs. CTpaTernu KOHBEPCUH
nesitenbHOCTH. CTpaTeruu KOHKYPEHIIMU Ha TOBAPHOM PBIHKE.
Crpareruu KOHKYpPEHIIMU U KOONEPALMH B CO3/IaHUU HOBOU
MPOJYKIIMH U TEXHOJIOTHH

8. Crparerust mapkeTuHra. CTparerust ynpaBJieHUs: IEPCOHAIOM. +
[IpousBoacteennas crparerus. Ctparerus HTP. ®unancosas 4
ctparerust. CTpaTerus BHEHTHEAKOHOMUYECKON JESITEIbHOCTH

9. ConeprkaHue mporiecca pa3paboTKH U BEIOOpa CTpaTerHYeCcKuX +
anpTepHaTHB. [o1x0abI K JOPMHUPOBAHUIO ABTEPHATHB. YYET 4
PHCKOB B Ipoliecce pa3pabOTKH CTPaTErnYeCKUX aJIbTepHATUB

10. | Conepxkanue npouecca peanusanuu crpareru. CTpaTeruyecKui +
KOHTPOJIb
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Hroro 42 15%
4.3 Copnepxanue JJa00OPATOPHBIX 3aAHATHI
JlaboparopHble 3aHATUS Y4eOHBIM IJIAHOM HE IIPETyCMOTPEHBI.
4.4 CopepxaHue NPaKTHYECKUX 3aHATHH
QOunas ¢popma o0yueHust
Ne . KonuuecTtso IIpaxkTryeckas
i HaunmenoBanue npakTHYECKUX 3aHATUN 4aCOB HOArOTOBKA
1 AHaJIN3 BHENTHETO OKPYKEHUS JEATEIbHOCTH OpraHU3aluu 10 +
2 [TocTpoeHue kapThl 3aMHTEPECOBAHHBIX CTOPOH 6 +
3 [Ipumenenne moenei aHaau3a BHYTPEHHETO OKPYKEHUS Ha 5 n
MIpUMeEpe OpraHu3aluu
4. | OreHka KOHKYpEHTOCITOCOOHOCTH TTPOTYKITUN 5 +
5 Muccus opraHusanuu. 5 +
6 Ucnonb3oBanune meroga SWOT niig ananusza cpesibl 5 n
arponpeanpusTus
7 Crpareruveckoe ynpaBjaeHHUE CTPYKTYPOU mopTdens 5 n
" | IpOAYKUIMH NPEITPUATHUS
[Tpumep hopMuUpOBaHHS CTPATETUU PA3BUTHS OPTaHU3AIINH.
8. | Ouenka CEb npennpustusi. OuieHKa nokasarenei 5 +
npusiekareasHocTd CED
9 Ornenka B3anmocsszeit CEbB B moptdene npoaykiuu 5 n
) arponpeanpusiTHs
10 Kputnueckas oneHka cTpaTeruy U CHoCOOHOCTH €€ BHEJPUTD B 5
* | Opranm3sanuu
Hroro 56 20%

4.5 Buabl 1 coiep:KaHue CAMOCTOSATEIbHOM padoThl 00yYAKOIINXCS

4.5.1. Bunsl caMoCTOATENbHOM paboThl 00yJaronInXxcs

Buner caMmocTosTenbHONW pabOTHI 00yYaIOIINXCS

KonnuectBo
JacoB

ouHas popma

00y4YeHHs
[ToaroroBka K MPakTUYECKUM 3aHATUSIM 40
CaMOoCTOsITeTbHOE U3YYEHUE OTIAEIBHBIX TEM U BOIPOCOB 42
[ToaroroBka K 3K3aMeHy 9
HUroro 91
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4.5.2. ConepxaHue CaMOCTOSITEIbBHOW pabOThl 00y4YaroImuXCs

Ne KonunuectBo
HaunmenoBanue Tem 1 BOpocoB
TEMBbI 4acoB
Ounas hopma
00y4YeHHS

1. IToHsITHE M CYIIIHOCTH CTPATETHYECKOT0 MEHEIKMEHTA. 9

2. OCHOBHBIE IOHATHS CTPATETMUECKOT0 MEHEKMEHTA. 9

3. ITponecc cTparernueckoro MEHEHKMEHTA 9

4. Crparernyeckuii aHajus. 9

5. AHanu3 oTpaciu 9

6. [ToprdenpHbIil aHaTN3 9

7. KopnopaTuBHbIe cTpaTernyu opraHu3alnuu 9

8. DyYHKIIMOHAJIbHBIC CTPATETUH OpraHU3aluu 9

9. HMaTeprannoHanu3anys 1esTEIbHOCTH 9

10. Crparernvyeckre ajabTepPHATHBBI U CTPATETHUECKUI BHIOOD 10
Hroro 91

5 YuyeOHo-MeTOAMYECKOE ODecIedeHHe CAMOCTOSATENbHOI padoThl 00y4aOIIMXCH

Mo TMCHMIIJINHE

YyebHO-MeToaMUecKue pa3paboTku umerores B Hayunoit 6ubnmmoreke  ®I'bBOY  BO  [OxHO-
VYpansckuii 'AY:

1. Crparernueckuii MEHEI)KMEHT [ DJIEKTPOHHBIN pecypc|: METOA. yKa3aHUsl U 3alaHus AJis
camocTosaTenbHON paboTel oOydarommxcs/ coct. J1.1O. ITankparosa; KOxxuHo-Ypanbckuii [[AY,
Wuctutyt arpounxenepun — Yensounck: HOxHo-Ypansckuit AV, 2017-71 c. - loctyn u3
JoKaNbHOM cetu: http:/nb.sursau.ru:8080/localdocs/upshp/32.pdf

6 @DoHA OLEHOYHBIX CPEACTB VI NPOBeICHHS
NPOMEKYTOUYHOM aTTecTAlMU 00y4aouXcs M0 THCHUIIUHE

Jlnst ycTaHOBJIEHHUSI COOTBETCTBUSI YPOBHS MOATOTOBKHM oOydaronuxcsi TpedoBanusiM OI'OC
BO pa3pabotan (oHII OLIEHOYHBIX CPEICTB JUISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M IPOBEICHHUS
MPOMEXYTOUHOM arTecTanuu oOydaromuxcss 1o AucuuiiimHe. @OOHJ OIEHOYHBIX CPE/ICTB
npezacrasicH B lIpuioxenun.

7 OcHOBHasi U 10NOJIHUTE/IbHAA yueOHas IuTepaTypa, Heo0X0AuMast 1JIsl OCBOCHHSA
AUCUMIIITHHBI

OcHOBHas U JOTIOJHUTEIbHAS yaeOHas TuTeparypa umeercs B Hayunoit O6uOimoreke u
ANEKTPOHHOU HH(POpMamoHHO-00pazoBarensHoi cpene @I'BOY BO I0xHO-Ypanbckuit [AY.
OcHoBHas:
1. Honros, A. U. Ctparernveckuii MEHEeKMEHT : yueOHoe ocooue / A. U. [lonros,
E. A. Tlpokomnienko. — 5-e u3a., crep. — Mocksa : ®JIMHTA, 2021. — 278 ¢. — (OxoHOMUKA H
yrpaeieHue). — PexxuM gocrtyma: mo mojnmcke. —
URL: https://biblioclub.ru/index.php?page=book&id=83145
2. ®omuues, A. H. Crparernueckuii MeHeKMeHT : yueOHUK / A. H. @omuues. — 3-e u3a. —
Mocksa : Jlamkos u K°, 2021. — 468 c. : un., Tabmu., cxeM., rpad. — Pexxum goctyna: mo moamucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=621638
JlonoJTHUTeIbLHASL:
1. Tomncon, A.A. Crparernueckuii MeHeKMEHT: MICKyccTBO pa3paboTKu U pean3aliu
ctpareruu : yaeOHuk / A.A. Tomricon, A.Jl. Crpuknenn ; mox pea. M.M. Cokoinosa, JI.I'. 3aiines. - M.
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http://nb.sursau.ru:8080/localdocs/upshp/32.pdf
https://biblioclub.ru/index.php?page=book&id=83145
https://biblioclub.ru/index.php?page=book&id=621638

: FOnuTn-lana, 2015. - 578 c. - ISBN 5-85173-059-5 ; To xe [9nexktpoHHbId pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=436856

2. Ky3nenos, b. T. CtpaTernueckuii MeHeDKMEHT : yueOHoe mocoodue / b. T. Ky3neron. —
Mockga : FOuutn-/lana, 2017. — 624 c. : cxem., Tabi., wi. — Pexum octyna: mo moarnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=683168

3. IlanoB, A.1. Ctparernueckuii MeHeKMEHT : yueOHoe nmocobue / A.U. [1aHoB,
N.0. KopobGeiinnkos, B.A. [1anos. - M. : FOnuTtu-/lana, 2015. - 303 c. - ISBN 5-238-01052-4 ; To xe
[DnexTponnsIii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=436797

Ilepuoauyeckue M31aHusA:
«MeXIyHapOIHBIN CEIIbCKOXO3SMCTBEHHBIN XKypHan», «MeHemxkment B Poccunm u 3a

pyoexom»

8 Pecypchl uH(pOpPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « UHTEepHET»,
He00X0AuMBIe VISl OCBOCHUS JUCHMILIMHBI

1. EnnHOE OKHO AOCTYyIa K y4eOHO-METOIMYeCKUM pa3padboTkam https://toypray.pd
2. OBC «Jlanby http://e.lanbook.com/
3. YuuBepcuretckas 6ubanorexka ONLINE http://biblioclub.ru

9 MeTtoanyeckue yKazaHus 1Js 00y4arOMMUXCs M0 OCBOEHHUIO U CIUILIHHbI

1. CrpaTernyeckuii MEHEIDKMEHT [ DNIEKTPOHHEIN pecypc] : yueOHo-MeTo. mocodue / KOxHo-
VYpansckuii 'AY, UactutyT arpounkenepun ; coct.: O. JI. PybGaeBa, 1. A. 3ybapeBa .—
Yensounck: FOxuo-Ypansckuii [AY, 2018 .— 118 ¢c.— JlocTyn U3 JIOKaIbHOU CETH.
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

10 UndopmanuoHHbIE TEXHOJIOTHH, UCIIOJIb3yeMble IIPH OCYLECTBJIECHUN 00Pa30BaATEJIbHOI0O
npouecca no AMCUMILUINHE, BKJIKOYasi epevyeHb MPOrPpaMMHOI0 odecredeHnst
U MH(OPMAIHOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubGamoTexe ¢ TepMUHAIBHBIX CTAHITMHN MPEIOCTaBIAETCS JOCTYN K 0a3aM JTaHHBIX:
- Texakcnept (uH(popManoHHO-cripaBoyHas cucrema 'OCToB);
- My TestX10.2.

11 MarepuajbHoO-TeXHMYecKasi 0a3a, He00OX0AUMAs IJIf1 OCYIIeCTBJIEHHSI 00PA30BaTEJIbHOI0
npoiuecca no AMCUMUIINHE

Y4eOHble ayANTOPHH VIS IPOBEICHNS 3aHATHI, IPe1yCMOTPEHHbIX NPOIrPaMMOii,
OCHAIIleHHbIE 000PYA0BAHMEM H TEXHHYECKHMH CPeICTBAMHU 00y4YCHHH.

1. VYueOnas ayautopun Ne 305 myist mpoBeneHHs MPAKTUIECKUX 3aHATHH;
2. Aynutopus 326, ocHalleHHasi MyJbTUMEIUMHBIM KOMILIEKCOM (KOMITBIOTEP, BUACOPOEKTOP).

IToMemeHus 1J1s1 CAMOCTOATEIBLHOM PadoThI 00y4arOIMXCS
[Tomemenune Ne 303. 1711 caMoCTOATETLHON PabOTHI 00YJArOITUXCS, OCHAIIIEHHOE KOMITBIOTEPHOM

TEXHUKOH C MOJKII0YEHUEM K ceTu «THTEpHET».

IlepeyeHn 000py10BaHNS M TEXHHYECKHX CPEICTB 00yYeHUs
O6opynoBanue s kaheapsl He TPETYCMOTPEHO.
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IMPHJIOKEHUE

®OH/J OHEHOYHbLIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTeCTAllUU
o0yJaromuxcs

14



N —

COAEPXKAHHUE

KoMmereHmm 1 X HHAUKATOPBI, (OPMHUPYEMBIE B MPOIECCE OCBOCHUS JUCITUTITMHBI

HOKaBaTeJII/I, KpI/ITepI/II/I 1 IIKaJ1a OUCHHUBAHUA I/IHZ[I/IKaTOpOB JOCTHIKCHUA C(l)OpMI/IpOBaHHOCTI/I

KOMIIETEHITHIH . . . . e e vttt e e e e e e e e e e e e e e e e et e,

TunoBble KOHTPOJILHEIC 3a/1aHUsT M (UJIM) UHBIE MaTepHAaIbl, HEOOXOIUMBIE JUISI OIICHKU 3HAHUH,

YMEHUW, HABBIKOB W (WJIHM) OMbBITA JESITEIBHOCTH, XapaKTEePU3YIOMUX CHOPMUPOBAHHOCTH

KOMITETEHIIMI B TIPOIECCE OCBOCHUS AUCIIUTUTHHBL. ...\ eeeeneennnennne..

Mertoauueckue MaTepualbl, ONPEACISIONIME MPOLEAYPhl OLECHUBAHMWS 3HAHWN, YMEHHH,

HAaBBIKOB ¥  (WJIM) ONbBITA JAESATEIBHOCTH, XapaKTEepPU3yIIIUX  CHOPMUPOBAHHOCTH

KOMIIETECHITTII . . . . e e vttt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

4.1.  OueHouYHBIEC CPENCTBA JUIsl MPOBECHUS TEKYIIEr0 KOHTPOJSl YCIIEBAEMOCTH B IMPOIIECCE
MTPAKTHUCCKOM TTOITOTOBKHI . . .. uveeneeenssenneennenneeanseenneeanesenneenneeenss

4.1.1. Ompoc Ha MPAKTHUECKOM BAHITHH . . ... .tuttennteenteenneenneeenneenneeenneenameneeenneennans

O N T 7§ 010 - | 1 (Pt

4.2. [Ipouenypsl 1 OLIEHOUYHBIE CPEACTBA I IPOBEACHUS IPOMEKYTOUYHON aTTECTALIMU

v TG ) e T:1.Y (<) : P

15

16

18

24

24

24
24
26
37



1. KomnereHuuu ¥ uX MHAUKATOPBI, hopMHUpyeMble B Mpolecce OCBOEHUS! TN CHMILIMHBI

YK-3- CriocobeH opraHu30BBIBaTh U PYKOBOJAUTH PAaO0OTOM KOMaH/IbI, BEIpAaOaTHIBATh
KOMaHIHYIO CTPAaTCTHUIO IJId JOCTUKCHU A IIOCTaBIICHHOU nenu

Kox u HaumenoBanue

HaumenoBanue

HHIUKaTOpa (I)OpMI/IpyeMBIe 3VH OICHOYHBIX CPCICTB
JOCTHKEHUS
KOMIIETEHIINH

UI-1VK-3 - 3HaHUS | KPUTEPUU CTPATETHH Texymas aTrecranus:
BbipabarsiBaet COTpPYJIHUYECTBA U HA €€ OCHOBE -OTBET Ha
CTpaTeruio OpraHu3aiy paboThl KOMaHJBI U1 | IPAKTHUYECKOM 3aHSATHH
COTpYZHHYECTBA H HA JOCTHKEHUS TIOCTAaBICHHOM 1IEJIN -TectupoBanne
€€ OCHOBE OPraHu3yeT (b1.0.06-3.1) Hpomexyrounas
paGoTy KOMaHIbI ISt yMeHUs | onleHuBaTh 3(Hh(PEKTHUBHOCTH aTTecTanus:
JTOCTHKEHUS CTpaTeTruy COTPYTHUYECTBA U Ha €€ -9K3aMeH
IIOCTaBJIICHHOMN LETU OCHOBE OpraHM3aIH padoThI

KOMAaH/IbI ISl JOCTUKCHHUS

noctasieHHo nemm (61.0.06-Y.1)

HaBBIKM | UCTIOJIb30BAHUS METOJIUK  OLEHKH

CTpaTeru COTPYAHHYECTBA U Ha e€e

OCHOBE OpraHu3aIuu paboTHhI

KOMaH bl TUISE JOCTHKEHUS

noctasieHHoi nemu (b1.0.06-H.1)
UJI-2YK-3- Yunreigaer | 3HAHHS | KDUTEPUH OLCHKH, HHTEPECHI, Texymas aTTecranus:
B CBOEil COIMANBHOM U 0COOEHHOCTH MOBEICHUS 1 MHEHHSI -OTBET Ha
npodeccHoHanbHOI (BKJTIOYAst KPUTUYECKHUE) JIIOJIEH, C MPaKTUYECKOM 3aHATUN
JEATETbHOCTH KOTOPBIMH -TectupoBanue
HHTEPECE, paboTaeT/B3auMOeUCTBYET ITpomesxyTouHas
0COOEHHOCTH (51.0.06-3.2) aTTecTalys:
HOBEICHUS U MHEHUS yMenusi | OueHnBaTh B CBOEW COIMAIBHOW W | -DK3aMeEH
(BKITIOUAst npo(eCcCHOHANLHON  JIeATEIHbHOCTH
KPHTHYECKHE) IO, C UHTEPEChl, OCOOEHHOCTU TOBEICHUS
KOTOPBIMH U MHEHHS (BKJIIOYass KPUTHYECKHUE)
paboTaeT/B3auMoaeicT JroJIeH, ¢ KOTOPBIMU
BYET, B TOM JHCIIE paboTaeT/B3auMOACHCTBYET, B TOM
I0CPEICTBOM YHClIe TOCPEICTBOM KOPPEKTUPOBKHU
KOPPEKTHPOBKH CBOUX cBoux aeictuii (b1.0.06-Y.2)
neicTBuit HAaBbIKM | UCIIOJB30BAHUS METOJUK  OIIEHKHU

UHTEPECOB, 0COOCHHOCTEM

MOBEIEHW W MHEHUs (BKIOYast

KPUTUYECKHE) JIIOJCH, C KOTOPBIMHU

paboTaeT/B3aUMOJICHCTBYET, B TOM

Yrcie TOCPEICTBOM KOPPEKTHPOBKHU

cBoux aeicteuii (b1.0.06-H.2)
NA-3YK-3- Obnanaer 3HAHUA | KPUTEPUH NPEOI0JICHUS Texymas aTrecranus:
HaBbIKaMU BO3HUKAIOIIHUX B KOMaH]Ie -OTBET Ha
IIPEOI0JICHUS pa3HorIacuii, CHOpoB U KOH(MIUKTOB | MPAKTUYECKOM 3aHITHU
BO3HUKAIOIINUX B Ha OCHOBE Y4eTa HHTEPECOB BCEX -TectupoBanue
KOMaH/Ie pa3HOIJIaCHui, cropoH. (b1.0.06-3.3) [IpomexxyTounas
CIIOPOB U KOH(DIUKTOB YMEHHUSI | OLIEHWBATh BO3HUKAIOILIME B KOMaH/E | aTTecTalus:
Ha OCHOBE y4eTa pa3Horjacusi, Ciopbl U KOHMIUKTHI -9K3aMeH
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UHTEPECOB BCEX
CTOPOH.

Ha OCHOBE y4eTa HHTEPECOB BCEX
cropoH (b1.0.06-Y.3)

HaBBIKM | IPEOJOJCHUS  BO3HUKAIOIUX B
KOMaHJI¢ pa3HOITAacui, CIOpOB U
KOH(JIMKTOB Ha OCHOBE yueTa
uHtepecoB Bcex cropoH. (B1.0.06-
H.3)
WUJ-4VK-3- [peasuaur | 3HaHUA | KpuTepun u pesynpraTsl Texymas atrecranus:
pe3YIIbTATE (mocnenCcTBuUs) KaK JIMYHBIX, TaK U -OTBET Ha
(IIOCIIeACTBHS) KaK KOJIIeKTUBHBIX AercTBuUi (B1.0.06- | mpakTHYeCKOM 3aHATHH
JIMYHBIX, TAK U 34) -TectupoBanue
KOJUTEKTHBHBIX YMEHHsI | OLIEHHBATh PE3yIbTaThl [TpomexyTouHas
JeiCTBHI (TocneACTBUS) KaK JIMYHBIX, TaK U aTTecTalus:
KoJITIeKTUBHBIX ferctBuit (b1.0.06- -dK3aMeH
V4
HaBBIKM | UCIIOJIb30BAHUS METOMUK  OLIGHKU
pe3ynbTaToB  (TMOCHEACTBUMA)  Kak
JUYHBIX, TaK M  KOJUIEKTHBHBIX
nevicteuii (b1.0.06-H.4)
WU/1-5YK-3- [lnanupyer | 3HAHHS | KPUTEPUH KOMAHIHOM paboTHI, Texymias aTrecranus:
KOMAHJIHYIO paGoTy, pacrpezeneHus Iopy4eHus u -OTBET Ha
pactipesesser JIeTIETUPOBAHUSI TOJTHOMOYHS WIEHAM | MPAKTUYECKOM 3aHSITUU
OPYUCHHUS 1 komasjsl. (b1.0.06-3.5) -TectupoBanue
JeNerupyer YMEHHsI | OLIEHHBATh KOMaHJHYIO padoTy, ITpomeskyTouHas
MOTHOMOYHS WieHAM pacnpenenarTs NopydeHus 1 aTTecTalys:
KOMaHbl. OpraHu3yer JIeTIETHPOBATh IOJTHOMOYHS YIEHAM | -OK3aMEH
06CYKICHHE Pa3HBIX koMaHbl. Opranusanus u
Weil ¥ MHEHHI 00CyX/IeHUE pa3HbIX UJeH U MHEHUI
(51.0.06-V.5)
HaBBIKM | UCIIOJIb30BAHUSI METOMUK  OLIEHKU
KOMaHJHOW PaboThl, pacupenciacHus
Hopy4eHun u J€JIerUPOBaHUS
NOJTHOMOYMI  4YJieHaM  KOMaHJbI
(b1.0.06-H.5)

OIIK-5- Crioco6eH oCyIIecTBIATh TEXHUKO-9KOHOMHYECKOE 000CHOBAHKE TIPOEKTOB B
npodecCHOHATBHON AeITeTbHOCTH

Kox u HanMenoBanue

HaumenoBanue

HUHAHKATOpa dopmupyemsie 3YH OLICHOYHBIX CPEJCTB

JOCTHKECHUS

KOMIICTCHIINU
UJI-1011K-5- 3HAHMA | KPUTEPUH TEXHUKO-3KOHOMHYECKOro | Tekymas arrecramus:
OcyIecTBiseT 000CHOBaHUS MTPOEKTOB B -OTBET Ha
TeXHHUKO- npodecCHOHaTBHON AeITeTbHOCTH MPaKTUYECKOM 3aHATHH
SKOHOMUYECKOE (b1.0.06-3.6) -TectupoBanue
000CHOBAHUE YMEHHsI | OLIEHMBATh KPUTCPHU TEXHUKO- [TpomexxyTouHast
MPOEKTOB B HKOHOMHUYECKOTO 0OOCHOBAHUS aTTeCTaIlHs:
npodeccCHoHaTbHOM MPOEKTOB B MPO(ECCHOHATIBHOI -9K3aMeH
NeSITEIbHOCTH nesitensHocTH (B1.0.06-Y.6)

HAaBBbIKM | UCIIOJIB30BaHUA METOANK OLCHKU

TEXHUKO-DKOHOMHUYECCKOI'O
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000CHOBaHUS IIPOEKTOB B
npo(heCCHOHATIBHONH  JIeSITEIbHOCTH
(1.0.06-H.6)

OIIK-6- CriocobeH ympaBisiTh KOJUICKTUBAMH M OPTaHU30BBIBAThH MPOIIECCHI TIPOU3BOICTBA

Kox u HaumenoBanue

HaumenoBanue

OLICHOYHBIX CPEJICTB

WHJIUKATOpa JOCTH)KEHUS ®opmupyemsie 3YH
KOMIIETEHITHH
UJT-10TIK-6 - 3HAHUS | KPUTEPHUH YIpPaBICHUS KOJUIEKTUBaMHU | Tekylas aTTecTanus:
Yrpasiser U OpraHu3alyy IpoILeccoB -OTBET Ha
KOIUIEKTHBAMH 1 npoussojcTia (b1.0.06-3.7) MPAKTUYECKOM
OpraHH30BBIBACT yYMEHHsI | OleHUBaTh dPPEKTUBHOCTH 3aHSATUU
TIPOIIECCHI yIpaBiIeHUs KOJIJIEKTUBAMU U -TectupoBanue
IPOU3BO/ICTBA OpraHu3alUH MPOLIECCOB [Ipomexxyrounas
npousBojcTia (b1.0.06-Y.7) aTTecTanus:
HABBIKU | HCIIONB30BAHUS ~ METOJIUK  OLICHKH | -9K3aMCH
yIpaBiIeHUS KOJUIEKTUBAMHU u
OpraHu3aIu MIPOIIECCOB

npon3BojcTa (b1.0.06-H.7)

2. Iloka3zaTeu, KpUTEPHH U MIKAJIA OLEHNBAHUA NHAUKATOPOB JOCTHKEHUSI KOMIIETeHUM I

N/I-1YK-3 - BeipabGaTeiBaeT CTpaTeruio COTPYAHUYECTBA M HAa €€ OCHOBE OpraHU3YyeT paldoTy
KOMAaHJIbI AJId JOCTHUKCHUSA IIOCTaBIICHHON nenu

ITokazarenu KpuTepuu u mkana olieHUBaHUS PE3yIbTATOB O0YUYCHHS O JTUCITUILTUHE
OIIEHUBAHUSA Henocrarounsrit JocTraTtouyHslii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(D®opmupyem YpOBEHB YPOBEHB
pie 3YH)
b1.0.06-3.1 OO0yuaromuiics He OOyuatomuiics OO0yuaromuiics ¢ OO0yuaronuiics ¢
3HACT cnabo 3HaeT HE3HAUYUTETHHBIMH | TPeOyeMOU CTENEeHBIO
KPUTEPUU CTPATETUU | KPUTECPUH CTPATCTHH OIMOKAMU U MTOJIHOTHI ¥ TOYHOCTH
COTPYJHUYECTBA M HA | COTPYAHHYECTBA U HA OTJICITbHBIMH 3HAET KPUTECPUHU
€€ OCHOBE ee OCHOBE npobenamMu 3HaeT CTpaTerun
OopraHu3anuy padoThl | OpraHU3aluu pa0OThl | KPUTEPUH CTPATCTHH | COTPYJHHYECTBA M HA
KOMAaH/IbI IS KOMAaH/IbI JIJIs COTPYJTHUYECTBA U HA €e OCHOBE
TOCTHKECHHS JIOCTHKESHHS €€ OCHOBE OpraHu3aIyy PadoThHI
MTOCTABJICHHOM IIeNTM | TIOCTaBJICHHOM LEMN | OpraHu3aruu paboTsl KOMAaH/IbI IS
KOMAaH/IbI IS JIOCTHKCHHUS
JOCTHKCHUS MTOCTABJICHHOM TIeTTH
[IOCTaBJICHHON LIENH
b1.0.06-VY.1 Obyuatomuiicst He OObyuaromuiics Ob6yuaromuiics Ob6yuaromuiics
yMeeT OLICHUBATh ciabo ymeer yMeeT OIICHUBATh yMEET OLICHUBATh
3 PEeKTHBHOCTH OIICHUBATH 3 PEeKTHBHOCTH 3 PEeKTUBHOCTH
CTpaTeruu 3¢ EKTUBHOCTD CTpaTerun CTpaTerun
COTPYJHHYECTBA U HA CTpaTeruu COTPYJTHUYECTBA ¥ HA | COTPYJHUYESCTBA U HA
€€ OCHOBE COTPYIOHHYECTBA U HA €€ OCHOBE €€ OCHOBE
OpraHu3anuu padoTh €€ OCHOBE OpraHu3anyy padboThl | OpraHU3aNH PaOOTHI
KOMAaH/IbI JUIs OpraHU3aINy PadOTHI KOMAaH/IbI IS KOMAaH/IbI JUIs
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IIOCTaBJICHHOM Ocian

JOCTHXKCHUA

MIOCTaBJICHHON IEIN

KOMAaH/IBI TSI
TOCTIKEHUSI

JOCTHXKCHUA
IIOCTABIICHHOM LICIIH
C HC3HAYUTCIIbHBIMU

JOCTHXKCHUA
IIOCTaBJICHHOM Ocian

3aTpyJHEHHSIMHI
b1.0.06-H.1 Ob6yuatomuiicst He OO0yuaromuiics Obyuatomuiics ¢ Ob6yuaromuiics
BJIaJieeT HABBIKAMHU cnabo BiajeeT HEOONBIINMH CBOOOJHO BIIa/ICET
UCTIONIb30BaHUS HCIIOIb30BaHUS 3aTpyJHEHHSIMHI HaBBIKAMHU
METOJIVK OIIEHKH METOIMK OLICHKH BJIaIeeT HABBIKAMHU UCTIONIb30BAHUS
CTpaTeTuu CTpaTeruu WCTIONB30BaHUS METOAMK OLIEHKH
COTPYIHMYECTBA M HA | COTPYIHHYECTBA U HA METOJIVK OIIEHKH CTpaTeruu
ee OCHOBE €e OCHOBE CTpaTeruu COTPYIHMYECTBA U HA
opraHuzanuy paboThl | OpraHu3auuy paboThl | COTPYIHUYECTBA U HA €€ OCHOBE
€€ OCHOBE OopraHuzanuu padoThl

KOMaHAbI OJId
JOCTHXKCHUA
IIOCTaBIICHHOM ocian

KOMaHAbI IJIs
JOCTHKCHUA
IIOCTaBJICHHOM e

OopraHu3anuu padoThl
KOMAaH/IbI JUIS
JIOCTHKCHHUS

MOCTaBJICHHOMN MEJIN

KOMaH/IbI JUTS
TOCTHIKEHUSA
MOCTaBJIECHHOHN IETIN

N-2YK-3- YuutbiBaeT B CBOEHl conManibHONH W Npo(ecCHOHATBHON AEATENbHOCTH HHTEPECHI,

0COOEHHOCTH

IIOBCACHU S n

MHCHU

(BKITROUAS

KPUTHYECKHE)

JIIOJIEH,

C  KOTOPBIMH

paboTaeT/B3auMOJEHCTBYET, B TOM YHUCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOUX JIEHCTBUI

KpuTepnu u mkaia orileHHBaHUS PE3yIbTATOB OOYUESHHS M0 TUCIUILIHHE

yMEeT OIICHUBATH B
CBOEH COLIMAIBHOM
"
npodeccuoHaTbHON
JEATSILHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEICHUS U

MHEHUS (BKITIOYas
KPUTHYECKHE)
JOJIeH, C KOTOPBIMU
paboTaeT/B3anmMoie
WCTBYET, B TOM
YHCIIE TIOCPEICTBOM
KOPPEKTUPOBKH

CBOMX JIEHCTBUN

yMEeT OIICHUBATh B
CBOEH COLIMAIILHON U
npodecCHOoHaATBEHOM
JIESITEIIbHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEICHUSI ¥ MHEHUS
(BrITIOYAS
KPUTHYECKHE) JTIOACH,
C KOTOPBIMHU
pabotaet/B3auMoeiC
TBYET, B TOM YHCJIC
MTOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JIEHCTBUN

ITokazaTenu
OLICHUBAHUSA Henocrarounsrit HocTtaTouHbiii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(Dopmupyem YpOBEHb YpOBEHb
pie 3YH)
51.0.06-3.2 OO6yuaromuiics He | OOygarommuiics ciadbo OOGyuatomuiics ¢ OOyuatomuiics ¢
3HAET 3HAET KPUTCPUU HE3HAYHTEIBHBIMU | TPeOyeMOH CTETICHBIO
KPUTEPUU OLICHKH, OIICHKH, HHTEPECHI, OIMOKAMU U MOJIHOTHI U TOYHOCTH
WHTEPECHI, 0COOEHHOCTH OTJENbHBIMH 3HAeT KPUTEPUHN
0c0o0eHHOCTH MOBE/ICHUS U MHCHUS mpoOeaMu 3HaeT OIICHKH, HHTEPECHI,
MOBE/ICHUS U (BrITIOYAS KPUTEPUU OIICHKH, 0CcOOEHHOCTH
MHEHU (BKIIFOYasi | KPUTHUYECKHUE) JIFOACH, WHTEPECHI, MOBEICHUSI 1 MHEHUS
KPUTHYECKHE) C KOTOPBIMH 0COOCHHOCTH (BKITFOUAS
JIOJIEH, ¢ KOTOPBIMH | paboTaeT/B3auMOICHC | TOBEACHUS U MHCHUS | KPUTUYCCKUE) JTFO/ICH,
paboTaeT/B3auMO/IC TBYET (BKITFOUAS C KOTOPBIMH
HCTBYET KPUTHYECKHE) JIIOICH, | paboTaeT/B3anMOICHC
C KOTOPBIMH TBYET
paboTaeT/B3anMoeiiC
TBYET
b1.0.06-Y.2 Oo6yuaromuiics He | OOydgarormuiics cmabo | ObOygarommiics ymeer | OOyJaronuiics ymeer
OIICHUBATh B CBOCH

OIICHHUBAThL B CBOEH
COIMATLHOM 1
PO eCCUOHATTEHOM
JIEATEIBHOCTH
WHTEPECHI,
0COOEHHOCTH

(BriTIOUAst
C KOTOPBIMH
TBYET, B TOM YHCIIE
HOCPE/ICTBOM

KOPPEKTUPOBKHU
CBOUX JIEMCTBUIL

TIOBEJICHUSI 1 MHCHUS
KPUTHYECKUE) JIIOJICH,

paboTaeT/B3anMoeHiC

COLIMAJIBHON U
PO eCCUOHATTEHOM
JESATSILHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBEICHUSI 1 MHEHUS

(BrITIOUAst
KPUTHYECKUE) JIIOJICH,
C KOTOPBIMHI
paboTaeT/B3anMoeiiC
TBYET, B TOM YHCIIC
MTOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JIEMCTBUIL

19



b1.0.06-H.2

OO0yuaromuiics He
BJIA/ICCT HABBIKAMU
WCTIONTE30BAHUS
METOJINK OIICHKH
WHTEPECOB,
ocoOeHHOCTEH
MOBEICHUS 1
MHEHUS (BKITFOYas
KpUTHYECKHE)
JII0eH, C KOTOPBIMU
paboTaeT/B3auMO/Ie
HCTBYET, B TOM
YHCIie TIOCPEICTBOM
KOPPEKTUPOBKH
CBOUX JIEeHCTBUN

OO6yuaromuiics ciabo
BJIa/IcCT HABBIKAMHU
UCTIOJIb30BaHHUS
METOJ/IUK OIIEHKU
WHTEPECOB,
ocobeHHoCTeH
MOBEJICHUST M MHEHHS
(BrITIOYAS
KpUTHYECKHE) JIIOIEH,
C KOTOPBIMH
paboTaeT/B3aUMOJICIC
TBYET, B TOM YHCJIC
MOCPEJICTBOM
KOPPEKTHPOBKU
CBOUX JIEHCTBUN

OOyuatomuiics ¢
HEOOJIBITUMU
3aTpyIHECHHIMHA
BJIaJIeeT HABBIKAMU
HCTIONb30BaHMS
METOJMK OIICHKH
WHTEPECOB,
0COOCHHOCTEH
MOBE/ICHUS 1 MHCHUS
(BKITFOUAS
KPUTHYECKUE) JIIOJICH,
C KOTOPBIMH
paboTaeT/B3auMO/ICHiC
TBYET, B TOM YHCIIC
MOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JICUCTBUMN

OOyuatomuiics
CBOOOJIHO BIIAJICET
HaBbIKAMHU
WCTIONTE30BAHU
METOJTUK OIICHKH
WHTEPECOB,
0COOEHHOCTEN
MOBEJICHUST U1 MHCHUS
(BiTIOUAst
KPUTHYECKUE) JIIOJICH,
C KOTOPBIMHI
paboTaeT/B3anMoeHiC
TBYET, B TOM YHCIIE
MOCPEACTBOM
KOPPEKTUPOBKH
CBOUX JICHCTBUHI

NI-3YK-3- O6manaer HaBpIKaMU TIPEOIOJICHHSI BO3HUKAIONIUX B KOMaH/IE pa3HOTIacHii, CTIOPOB U
KOH(ITMKTOB HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

ITokazarenu Kpurepuu u mikana olieHUBaHUS PE3yIbTATOB O0YUYCHHS O JTUCITUILTUHE
OIIEHUBAHUA Henocrarounsrit HocTtaTouHbiii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(D®opmupyem YpOBEHb YpOBEHB
biec 3YH)
51.0.06-3.3 OO6yuaromuiics He | OOywaromuiics ciabo OOGyuatomuiics ¢ OOyuatomuiics ¢
3HaeT 3HAET KPUTEPUHU HE3HAUYHUTEIbHBIMU | TpeOyeMO# CTEeTeHbIO
KPUTEPUU MPEOI0ICHUS OIIMOKAMU H MOJIHOTHI U TOYHOCTH
NPEOI0JICHUS BO3HUKAIOIIUX B OTJICITEHBIMH 3HAET KPUTECPUHU
BO3HUKAIOIINX B KOMaH7Ie npobenaMu 3HaeT MIPEOOICHHUS
KOMaH/e pa3HOTIacuii, ClIOpoB KPUTEPUU BO3HUKAIOIIUX B
pa3HOTJIaCHIA, Y KOH(JIMKTOB Ha MIPEOI0JICHUS KOMaHJ1e
CIIOPOB U OCHOBE y4eTa BO3HUKAIOIINX B pasHoTIacHii, CIIOpOB
KOH(QIIUKTOB Ha HWHTEPECOB BCEX KOMaH/1ie ¥ KOH(JIMKTOB Ha
OCHOBE ydJeTa CTOPOH pa3HOIJIaCHIA, CTIOPOB OCHOBE yyeTa
HWHTEPECOB BCEX Y KOH(JIMKTOB Ha WHTEPECOB BCEX
CTOPOH OCHOBE yd4eTa CTOPOH
MHTEPECOB BCEX
CTOPOH
b1.0.06-Y.3 Oo6yuaromuiics He | OOydgarormuiics cimado | Ob6ygarommiics ymeer | OOyJaronuiics ymeer
yMeeT OIICHUBATh yMeeT OLIEHWBaTh OIIEHHBAThH OIIEHHBAaTh OLIEHUBATh
BO3HUKAIOIIUE B BO3HUKAIOIIUE B BO3HUKAOIIUE B BO3HUKAOIIUE B
KOMaH/Ie KOMaH/Ie KOMaH/Ie KOMaHJIe
pasHoriacus, pasHoTIacus, CIIOPBl | Pa3HOIJIACHS, CTIOPBI | Pa3HOIJIACHS, CTIOPEI
CIIOPBI U Y KOH(JIUKTHI Ha Y KOH(JIUKTHI Ha Y KOH(JIUKTHI Ha
KOH()JIMKTHI Ha OCHOBE yYeTa OCHOBE yyeTa OCHOBE yyeTa
OCHOBE y4eTa HWHTEPECOB BCEX WHTEPECOB BCEX WHTEPECOB BCEX
WHTEPECOB BCEX CTOpOH CTOPOH CTOPOH
CTOPOH
b1.0.06-H.3 Obyuatomuiicst He | OOywaromuiicsa cinadbo OObyuaromuiics ¢ OOyuaromuiics
BJIa/Ie€T HaBBIKaMU BIIa/IeeT HaBBIKAMU HEOOIBITUMHU CcBOOO/IHO BIIafIeeT
NPeoI0JICHHUS MPEOI0ICHUS 3aTPYJHCHUSIMU HaBBIKAMU
BO3HUKAOIIUX B BO3HUKAIOIIUX B BJIQ/ICCT HABBIKAMU MIPEOI0JICHUS
KOMaH7Ie KOMaH7Ie MIPEO0ICHHUS BO3HUKAIOIINX B
pa3HoOTJIacui, pa3Horacuii, ClopoB BO3HHUKAIOIINX B KOMaH/ie
CIIOPOB U Y KOH(JIMKTOB Ha KOMaHJ1e pa3HOTIacHii, CIIOPOB

KOH(JIMKTOB Ha

OCHOBE y4Jera

pa3HOTJIaCUi, CTIOPOB

1 KOH(DJIUKTOB Ha
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OCHOBeE y4Jera
HHTEPECOB BCEX
CTOPOH

MHTEPECOB BCEX
CTOPOH

1 KOH(DJIUKTOB Ha
OCHOBE yyeTa
WHTEPECOB BCeX
CTOPOH

OCHOBE y4eTa
HHTEPECOB BCEX
CTOPOH

N/1-4YK-3- [IpeaBuaut pe3yabTathl (MMOCIEACTBHUS) KaK JIMUYHBIX, TaK U KOJJICKTUBHBIX ACHCTBUIN

[Tokazarenn KpuTepru u mkaia orieHHMBaHUS PE3yIbTATOB O0YUCHHS M0 TUCIUILIHHE
OLICHUBAHUSA Henocrarounsrit HocTtaTounbiii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(®opmupyem YpOBEHB YpOBEHb
pie 3YH)
b1.0.06-3.4 OO6yuaromuiics He | OOyuwaromuiics ciabo OO0yuatomuiics ¢ OOyuatomuiics ¢
3HaET 3HAET KPUTCPUU U HE3HAYHUTEIBHBIMU | TPeOyeMOH CTETICHBIO
KPUTEPUU U pe3yNbTaThl OINOKAMU | MOJTHOTHI © TOYHOCTH
pe3yIbTaThl (TmocnencTBus) Kak OTJEbHBIMH 3HAET KPUTEPUH H
(mocnencTBus) Kak JINYHBIX, TaK U npo0esiaMu 3HaeT pe3yJIbTaThI
JUYHBIX, TaK U KOJUIEKTUBHBIX KPUTEPUU U (mocnencTBus) Kak
KOJIIEKTUBHBIX JEeHCTBHIA pe3yIbTaThl JUYHBIX, TaK U
JIEUCTBUI (TmocmencTBus) Kak KOJJIEKTUBHBIX
JIMYHBIX, TaK U NEeUCTBUI
KOJIIEKTUBHBIX
JeHCTBUN
b1.0.06-Y.4 | OOyuaroumiics He | OOyuatoumiicsi cnabo | OOyuaromuiics ymeer | OOydvarommiics ymeer
yMeEeT OIICHUBATh yMEeT OILICHUBATh OIICHUBATh OIICHUBATh
pe3ynbTaThl pe3ynbTaThl pe3yIbTaThl pe3yNIbTaThl
(TmocmeacTBUS) Kak (TIocImeIcTBI) Kak (TmocmencTBus) Kak (TocmencTBUS) Kak
JUYHBIX, TaK U JIUYHBIX, TaK U JUYHBIX, TaK U JIUYHBIX, TaK U
KOJIIEKTUBHBIX KOJUIEKTUBHBIX KOJIIEKTUBHBIX KOJUIEKTUBHBIX
JEeHCTBUN JIeHCTBUI JeHCTBUN JeHCTBUN
b1.0.06-H.4 | OOyuaromuiica He | OOyuaromuiicsi cnado OOyuaromuiics ¢ OObyuaromuiics
BJIa/ICCT HABBIKAMU BIIaJICeT HABBIKAMH HEOOIBITUMU CBOOOJIHO BIIAJICET
WCTIONTE30BAHUS WCTIONTB30BAHUS 3aTpyJHEHUAMUA WCTIONTE30BAHUS
METOJINK OIICHKH METOJUK OIIEHKH BJIa/IeeT HaBBIKAMU METOJINK OIICHKH
Pe3yIbTaTOB pe3yIbTaTOB WCTIOJIb30BaHUS pe3yNIbTaToB
(TocmencTBuit) Kak (mocnencTBUit) Kak METOIMK OIICHKH (TocmencTBuUit) Kak
JUYHBIX, TaK U JUYHBIX, TaK H pe3yIbTaTOB JUYHBIX, TaK U

KOJUIEKTUBHBIX
NEUCTBUI

KOJUJIEKTUBHBIX
NEUCTBUHI

(mocneacTBUiA) Kak
JMYHBIX, TaK U
KOJUICKTHBHBIX

JneicTBui

KOJIJIEKTUBHBIX
NEUCTBUI

N-5YK-3- IInanupyer KOMaHAHYIO paOoTy, pacrpelenseT MOpyueHHUs] U JIeNerHpyeT MOJHOMOYHUS
yieHaMm KoMaHAbl. OpraHu3yeT 00CYK/IeHHE Pa3HbIX UACH U MHCHHUI

[Tokazarenn KpuTepru u mkaia orieHMBaHUS PE3yIbTATOB O0YUCHHS M0 TUCIUILIHHE
OLICHUBAHUA Henocrartounsrit HocTtaTouHblii Cpenuuii ypoBeHB Bricokuii ypoBeHb
(D®opmupyem YpOBEHb YPOBEHb

pie 3YH)
b1.0.06-3.5 Oo6yuaromuiics He | OOywarommuiics ciabo OOGyuatomuiics ¢ OOyuatomuiics ¢

3HAET
KPUTEPUU
KOMaHTHOU
pabortsl,
pacrpeneneHus
MTOPYICHHSI 1
JIeJICTUPOBAHUS
MTOJIHOMOYHS

3HAET KPUTECPUH
KOMaHJHOH paOoThL,
pacrpeeneHus
MOPYYCHUS U
JeTIeTUPOBAHNUS
MOJTHOMOYHS YICHaM
KOMaH/Ibl

HE3HAYUTCIHHBIMU
OIMOKAMU |
OTJCITHLHBIMH

mpo0eiaMu 3HaeT

KPUTEPUU KOMaHTHOU

paboTHI,
pacrpeneneHus
MOPYYEHUS U

TpeOyeMol CTETIeHBIO
MOJTHOTHI ¥ TOYHOCTH
3HAET KPUTEPUHU
KOMaHIHO# paboThI,
pacnpeneneHus
HOPYYCHHUS U
JIeTICTHPOBAHUS
MOJTHOMOYHS WICHAM
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YJIeHaM KOMaHIbI JIEIETHPOBAHHUS KOMaH/IbI
MOJTHOMOYHS YJICHAM
KOMaH/Ibl
b1.0.06-Y.5 Oo6yuaromuiics He | OOydgarormuiics cmado | ObOygarommiics ymeer | OOyJaronuiics ymeer
yMeEeT OIICHUBATh yMEeT OILICHUBATh OIICHUBATh OIICHUBATh
KOMaH/IHYIO KOMaH/IHYIO pa0doTy, | KOMaHIHYI paboTy, | KOMaHIHYIO paboTy,
pabory, pacnipenensiTh pacnpenensiTh pacnpenensiTh
pacnpenensiTh MOpy4YeHUs U MOpyYEHUS ’ MOpyYEHUS ’
MOPYYEHUS JICIIETUPOBATh JICIICTUPOBATh JICIICTUPOBATh
JIeJIETHPOBATh MTOJTHOMOYHSI WICHAM | TMOJHOMOYHS WIEHAM | MOJHOMOYHS WIEHAM
MTOJTHOMOYHS KOMaH/Ibl. KOMaH/IbI. KOMAaH/IbI.
YJICHaM KOMaH/IbI. Opranuzanus u Opranuszanus u Opranuszanus u
Opranuzanus u o0CyXJIeHHE Pa3HBIX | OOCYXKICHHE Pa3HBIX | OOCYKICHHE Pa3HBIX
00CyXIeHIE UIed 1 MHEHUH UIed 1 MHEHUN UIed 1 MHEHUN
Pa3HBIX UAeH U
MHEHUH
b1.0.06-H.5 OO6yuaromuiics He | OOygarommuiics ciabo OOyuatomuiics ¢ OOyuatomuiics
BJIa/IeeT HABBIKaMU BIIa/IeeT HaBBIKAMH HEOOIBITUMHU cBOOOHO BiafieeT
WCIIOJTb30BaHUS UCTIOTTb30BAHHS 3aTPYJHCHUSIMU WCIIOJIb30BaHUS
METOJTUK OIICHKH METOJIUK OIICHKH BJIa/ICCT HABBIKAMU METOJIUK OIICHKH
KOMaHTHOM KOMaHTHO# paboTHI, HCTIOJIb30BAHUS KOMaHJTHOH paboTHI,
paboThL, pacnpeaeneHus METOJTUK OIICHKH pacnpeneneHus
pacnpezaeneHus MOPYYCHUH U KOMaHHOH paOoThI, MOpyYEHUH U
MOpYyYEHHUH 1 JIeJIETHPOBAHUS pacnpeneneHus JIETeTUPOBAHHMS
JIeTIeTUPOBaHUA MOJTHOMOYMM YJieHaM MOPYYECHUN U MOJTHOMOYMH YJIeHaM
TTOJTHOMOYHIA KOMaH bl JICIIETUPOBAHHS KOMaH 16l
YJICHAM KOMaH]IbI MOJTHOMOYHIA YJICHAM
KOMaH/Ibl

N-10I1K-5- Ocy1ecTBiseT TEXHUKO-YKOHOMHUECKOe 000CHOBAaHUE MPOESKTOB B MpodeccroHaIbHOM

JEATENTbHOCTU
ITokazarenn KpuTepnn u mkaia orieHMBaHUS PE3YIbTATOB O0YUCHHS M0 TUCIIUILINHE
OLICHUBAHUA Henocrarounsrit HocTtaTounblii Cpenuuii ypoBeHb Bricokuii ypoBeHb
(®opmupyem YpOBEHb YpOBEHb

pie 3YH)
b1.0.06-3.6 OO6yuaromuiics He | OOygarommuiics ciabo OOyuatomuiics ¢ OOyuatomuiics ¢
3HAET 3HAET KPUTCPUU HE3HAYHUTEIBHBIMU | TPeOyeMOM CTETICHBIO
KPUTEPUU TEXHUKO- TEXHUKO- OINOKAMU | MOJTHOTHI © TOYHOCTH
9KOHOMHUYECKOTO 9KOHOMHUYECKOTO OTJEbHBIMH 3HAET KPUTEPUHN
000CHOBaHUS 000CHOBaHUS mpoOeaMu 3HaeT TEXHHUKO-
MTPOEKTOB B MTPOEKTOB B KPUTEPUU TEXHUKO- 3KOHOMHYECKOTO
podeCCHOHANTEHOHN | TpodeccrnoHaIbHOM SKOHOMHYECKOTO 00ocHOBaHUS
JEeSITeTbHOCTH JIESITeNIbHOCTH 000CHOBaHUS MIPOEKTOB B
MPOEKTOB B npodeccuoHaTbHON
npoeccuoHaIbHON JESATSILHOCTH
JeSITeTbHOCTH
b1.0.06-Y.6 Oo6yuaromuiics He | OOydgarormuiics cmado | Ob6ydarommiics ymeer | OOyJaronuiics ymeer
yMeEeT OIICHUBATh yMEeT OILICHUBATh OIICHUBATh KPUTECPUH | OIICHUBATH KPUTCPHH
KPUTEPUU TEXHUKO- | OIICHUBATh KPUTEPUHU TEXHHUKO- TEXHHUKO-
9KOHOMHUYECKOTO TEXHHUKO- 3KOHOMHUYECKOTO 3KOHOMHYECKOTO
000CHOBaHUS SKOHOMUYECKOTO 000CHOBaHUS 000CHOBaHUS
MTPOEKTOB B 000CHOBaHUS MIPOEKTOB B MIPOEKTOB B
podecCuoHaIbHON MIPOEKTOB B mpodecCuoHaIbHON npodeccuoHaIbHON
JEATSILHOCTH pohecCUOHATBHOMN JEATSILHOCTH JEATSILHOCTH
JICSTEIIbHOCTH
b1.0.06-H.6 OO6yuaromutics He | OOygaromnuiics ciabo OOyuatomuiics ¢ OOyuaromuics
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BJIaJieeT HABBIKAMU BJIaJieeT HEOOBITUMHU CBOOOJTHO BIIaJIeeT
WCTIOJTb30BaHUS UCTIOJTb30BAHHS 3aTpyIHCHUSIMHU HaBBIKAMHU
METOJIMK OIICHKH METOJ/IUK OIIEHKU BJIaJIeeT HABBIKAMU WCTIOJTb30BaHHUS

TEXHUKO- TEXHUKO- WCTIOJIb30BaHHUS WCTIOJTb30BaHUS
SKOHOMHUYECKOTO SKOHOMHUYECKOTO METOJTUK OIICHKH METOJTUK OIICHKH
000CHOBaHUS 000CHOBaHUS TEXHHKO- TEXHUKO-
MPOEKTOB B MPOEKTOB B 9KOHOMHYECKOTO 9KOHOMHYECKOTO
npoecCHOHANbHON | TPOECCHOHATLHOM 000CHOBaHUS 000CHOBaHUS
JESATSILHOCTH JIESTEIIbHOCTH MPOEKTOB B MPOEKTOB B
npodeccuoHaabHON npodeccuoHaIbHON
JIeSITEIIbHOCTH JIeSITEIIbHOCTH

N-10I1K-6 - YpaBiseT KOJJIEKTUBaMU U OPTaHNU30BbIBAET MPOLIECCH] IPOU3BOACTBA

Iloka3zarenu Kpurepuu u nikana oneHUBaHUs PE3yJIbTATOB 00y4EHUs 10 AUCLUILINHE
OLICHUBAaHUsA Henocratounsiii JocraTouHblit Cpennuii ypoBeHb Bricokuii ypoBeHB
(Dopmupyem YpOBEHb YpOBEHb
pie 3YH)
b1.0.06-3.7 OO6yuaromuiics He | OOywarommuiics ciabo OOGyuatomuiics ¢ OOyuatomuiics ¢
3HAET 3HAET KPUTECPUH HE3HAYUTEIBHBIMA | TpeOyeMOH CTEeNeHbIO
KpUTEpUU yIpaBJICHUS omnOKamMu u HOJIHOTHI U TOYHOCTU
yIpaBJIeHUs KOJUIEKTHBAaMH U OTAEIbHBIMU 3HAET KpUTEPUU
KOJUUIGKTUBAMH U OpraHu3aluu npobenaMu 3HaeT yIpaBJICHUS
OpraHu3alyu MPOIIECCOB KpUTEpHUU KOJIJICKTUBaMH U
IIPOLIECCOB IIPOU3BOJICTBA yIpaBJICHUS OpraHu3alyu
MIPOU3BOJICTBA KOJIJICKTHUBaMH U MPOLIECCOB
OpraHu3alyu MPOHU3BOJCTBA
IPOLIECCOB
IPOU3BOJCTBA
b1.0.06-Y.7 O6yuatomuiicst He | OOywaromuiica cnado | OOyuaromuiics ymeer | OOyuaromuiicst ymeeT
yMeeT OLICHUBATh yMEEeT OLIEHUBATH OLIEHUBAThH OLIEHUBATh
3 PEeKTUBHOCTH 3 PEeKTUBHOCTH poOIEMHYTO poOIEMHYTO
yIpaBJICHUS yIpaBIICHUS CUTYaLHUIO KaK CUTYalLHUIO KaK
KOJUIGKTUBAMH U KOJUIEKTUBAMH U CHCTEMY, BBISIBIISISL €€ | CHCTEMY, BBISBILSS €€
OpraHu3aluu OpraHu3aluu COCTaBJISIIOIINE U COCTaBJISIOIINE U
IIPOLIECCOB IIPOLIECCOB CBSI3U MEXy HUMH C CBSI3U MEXy HUMU
MPOU3BOJICTBA MIPOU3BOJICTBA HE3HAYUTEIHHBIMH
3aTpyIHCHUAMHU
b1.0.06-H.7 Oo6yuaromuiics He | OOyugarommuiics ciadbo OOGyuatomuiics ¢ OOyuatomuiics
BJIaJieeT HABBIKAMHU BJajeeT HEOOIBIINMH CBOOOJHO BIIaICET
WCTIOJb30BaHUS UCIIOJIb30BaHUs 3aTpyIHEHUAMHU HaBBIKAMHU
METOAMK OLIEHKU METOAUK OLIEHKU BJIaJie€T HABbIKAMU UCIIOJIb30BaHUs
yIpaBJIeHUs yIpaBJIeHUS UCIIOJIb30BaHUs METOAMK OLIEHKU
KOJUIEKTUBAMH U KOJUIGKTUBAMH U METOAMK OLICHKU yIpaBJICHUS
OpraHu3alyu OpraHu3aluu yIpaBleHUS KOJIJICKTHBaMH U
IIPOLIECCOB IIPOLIECCOB KOJIJIEKTUBaMU U OpraHu3aluu
MIPOU3BOJICTBA MIPOU3BOJICTBA OpraHu3alyu MPOLIECCOB
IPOLIECCOB MPOU3BOJCTBA
IIPOU3BOJCTBA
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3. TunoBbie KOHTPOJIbHBIE 32]aHUsI M (WJIN) HHbIE MATEPHAJIbI, HEOOXOAMMBbIE J1JI51 OLlEHKH
3HAHUI, YMEHHUIi, HABLIKOB 1 (/M) ONBITA 1eATEJbHOCTH, XapaKTePU3YIOIIMUX 3Tan (bI)

¢dopmupoBanus komnereHuunii B npouecce ocsoenuss OINOIT

Tunosble KOHTPOJbHBIE 3aJaHUS U MaTepHalibl, HEOOXOJUMBIE JJIsl OLEHKU 3HAHUM, YMEHUH U
HAaBBIKOB, XapaKTEpU3YIOMIUX 0a30BbIi 3Tanm (HOPMUPOBAHHMS KOMIIETCHIIMH B IPOLIECCE OCBOCHUS
OIIOII, coneprkarcs B y4eOHO-METOMYECKUX pa3pabOTKax, MPUBEACHHBIX HUXKE.

1. Ctparernyeckuii MEHEIDKMEHT [ DJIEKTPOHHBIN pecypc]: y4eOHO-MEeTO/1.IT0co0ue st
MPAKTUYECKON M CaMOCTOATENbHOM paboTsl oOyudatontuxcs/ coct. 1.1O. [Tankparosa; KOxHO-
VYpansckuii 'AY, UacTutyT arpounkenepun — Yensounck: FOxuo-Ypansckuit 'AY, 2017-71 c.-
Hoctyn u3 nokanbHOU cetu: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

4. MeroauyecKkue MaTepuaJbl, ONpeae/solue Npoueaypbl OleHUBAHUSA 3HAHUH, YMEHUI,

HABBIKOB M (MJIM) ONBITA JeSITEJIbHOCTH, XaPAKTePU3YIIUX c(OPMUPOBAHHOCTH

KOMIIeTeHIN

B nmanHOM paszzgene MeTOAMYECKHE MaTepHabl,

OTIPENICTISIONINE TIPOIEAYPhl OIICHUBAHMS

3HAHWW, YMEHMM, HaBBIKOB M(MJIM) OIbITa AEATEIBHOCTH, XapaKTEPU3YIOIIMUX IPOJABUHYTHIN ATal

dbopMUpOBaHUSI KOMIIETEHIIMH 1O AMCLMILINHE

«CTpaTreruuyeckuii  MEHEIKMEHT,

IIPHUBEICHBI

MPUMEHUTEIFHO K KaXJIOMY U3 HCIOJb3YEMBbIX BHUJIOB TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH U
MIPOMEXYTOUHOI aTTecTaluu 00y4yarommxcs.

4.1. OneHo4HbIE CPeACTBA ISl MPOBEJEHUS TEKYIIEro KOHTPOJIsl YCIIeBaeMOCTH B
npouecce NPaKTHYeCKON MOAT0TOBKH

4.1.1.0mpoc Ha IPAKTUYECKOM 3aHSITHU

Omnpoc Ha MPaKTUYECKOM 3aHITHH UCIIOJIb3YETCS /ISl OLICHKH KaueCTBa OCBOCHUSI 00yJaroIuMCs
OCHOBHOM TpodeccHoHaIbHOM 00pa3oBaTeIbHON MPOTrpaMMBbl IO OTJEIBHBIM BONPOCAM OTBETaM M
TeMaM JUCHUIUIMHBL. TeMbl W TUIaHBI 3aHATHA 3apaHee coOOMIaoTCs obOydarommmces. OTBET
OLICHUBAETCS OLICHKOM «3aYTEHO», «HE 3aUTEHOY.

Ne O11eHOYHbBIE CPEJICTBA Kon u HauMeHOBaHWE MHIUKATOPA
KOMITETEHIIUH

1| 1. Packpoiite NpEeANOCHUIKH M COOCTBEHHO HCTOPHIO | PJI-1VK-3 -  BripaGaTbiBaer
BO3HUKHOBEHUS CTPATETMYECKOTO MEHEPKMEHTA. CTpATerHi0 COTPYAHHYECTBA M HA
2. Kakoe coObITHE MPHUHATO CYMTATH OTNPABHOH TOYKOH | ¢e  ocHOBe oOpraHusyeT paboTy
BO3HMKHOBEHHsI CTPATErHYECKOTO MEHEKMEHTA M KAKUE | xomaHIb! s JOCTUKEHHS
YYEHHs BHECIU HanOOJIbLIMA BKIAJ B €10 (GOPMUPOBAHUE | 110cTaBIeHHOM 1emm
Y MOCIIEYIOIEE pa3BUTHE?
3. B 4eM mnpuyMHBI BO3pacTaHMs pOJIM M 3HAYCHUS
CTPAaTErM4eCKOro  MEHEKMEHTa B COBPEMEHHBIX
yCIIOBUSIX?

2 | 1. Yro IOHUMAETCS oJa BHEITHEN cpenoit | UJI-2YK-3- VYuuteiBaer B cBoel

(GYHKIMOHMPOBAHUS OpraHU3alMd U Kakue (HaKTOpHI
BHEIIHEH cpelbl BIUAIOT Ha AESITeNbHOCTh OpraHu3aiuun?
2. Kakylo MeTOoAuKy IeJecoOo0pa3HO HCIONIB30BaTh IMPH
aHanu3e (akTopoB OOIIEH, WU JANBHEH, OKpYyKaroIiei
cpenbi?

3. Kakue d¢aktoper M. Iloprep Ha3bBaeT dakropamu
KOHKYPEHTHOT'O OKPY>KE€HHUSI?

COIMANTLHOU ¥ MPOECCHOHATHHON
JeSITeTbHOCTH WHTEPECHI,
O0COOCHHOCTH TIOBE/ICHUS U MHEHUS
(BKJTFOUAss KPUTHYECKHE) JIIOJICH, C

KOTOPBIMHU
paboTaeT/B3aUMOJICHCTBYET, B TOM
qrcIe MOCPEJICTBOM

KOPPEKTUPOBKH CBOUX JCHUCTBUI
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I. B uyemM mnpeumyniecta
CTpaTErnyecKoro aHaauza?

2. Kakue KOMIIJIEKCHBIE METO/bI CTPATErMYECKOro aHaIN3a
BbI 3HaeTe?

3. B yem cymnHocte SWOT-ananu3za v modyemy B €ro
Ha3BaHHUEC BBIHCCCHBI HMMCHHO JTU 6yKBBI aHTTUICKOTO
andasura?

4. IlepeuncinuTe U KpaTKO OXapaKTEPU3YHTE COAEp KaHUE
stanoB ocymiectBieHus SWOT-ananuza.

KOMIIJICKCHBIX METOIOB

NJ1-3YK-3- O6nagaer HaBbIKAMHU
IIPEOJOJIEHHUS BO3HUKAIOIIUX B
KOMaH/I€ Pa3HOIJIACHM, CIIOPOB U
KOH(UINKTOB Ha OCHOBE yueTa
HUHTEPECOB BCEX CTOPOH.

1. JesaTenbHOCTh KaKUX MPEANPHUATHN IeIeco00pasHo
paccmarpuBatrh c WCII0Ib30BAHUEM METO/IUK
noptdenpHOro aHaim3a?

NJ-4YK-3- IIpenBuaut
pe3yibTaThl  (TIOCTEACTBUSA) Kak
JUYHBIX, TaK H KOJUICKTHBHBIX

2. UYro O3HAYAIOT CIEIYIOLHEe KAaTeropud ToBapos: | ACHCTBHI

(BBE3/IBI», «JIOMHBIE KOPOBBI», <JIUKUE KOIIKH» U

«cobakm» B bocToHckol MaTpuiie?

3. Ha 6a3e xakoii MeTOMKHN BO3HUKJIA MaTpuiia General

Electric, nnu matpunia Mak-Kuncu?

4. Kak OCYIIIECTBIISAETCS onpeaeneHue oOmiero

HAIPAaBJICHUs PA3BUTHUS OPTaHU3AINN?

1. B uem cymmocts u comepxanme wmuccun | AA-SYK-3- Ilnanrnpyer
OpraHU3aIH B IIUPOKOM U y3KOM CMBICTax? KOMaHIIHYIO pabory,
2. Kakme cmocoObl ucnonb3yrorcs st opopmteHus | PACHPENCIHCT  TIOpYdCHMA M

MUCCHH OPTaHHW3allUd U MOCIEAYIOIIETO JOBEICHHS €€ 10

ACIICTUPYCT IMOJIHOMOYHA YJIICHaAM

IIUPOKOH 00IIeCTBEHHOCTH? KOMaH/IbI. Opranunsyer
3. Kakum TpeOOBaHUSIM JIOJDKHA oTBeuarp | OOCYXKJIEHHE pasHBIX HIEH U
QOpPMYIMpOBKA ~ MHCCHH M KaKHe  CTPYKTypHbIe | MHECHMH

KOMITOHEHTHI OHa JI0JKHA COJIEPKATh?

4.  Yro moHMMAaeTcs MOJ LEJbI0 Pa3BUTUSI OpraHU3aIMU

M Kakue TI0Ka3aTeId MOTYT OBITh HCHOJB30BAaHBI B

IIPOLIECCE ONPENETICHMS LieIei?

1. Kakme gpeiictBus Bkmouaer B cebs npouecc | AH-10IIK-5- Ocymecteiser
CTpaTEru4ecKoro Beioopa? TEXHUKO-3KOHOMHICCKOC

2. B Kakhx 067acTSX MOXKET OCYIICCTBISTHCS BbIGOp | 0OOCHOBAHME IIPOCKTOB B

CTpaTeruy pa3BUTHS OpPTraHU3ANH?
3. Ilo KakuM OCHOBAaHHAM KJIACCU(PHUIMPYIOT CTPATETHH
pa3BUTHS OpTaHU3ALNH ]

po(hecCHOHALHON IEATEIBHOCTH

1. Ilepeuncinure M KpaTKO OXapaKTEpPU3yHTE OCHOBHbBIE
JTarnbl CTPATETHYECKOTO MEHEHKMEHTA.
2. Kakue dakTopsl OTHOCAT K (hakTopam BHYTpEHHEH

Cpelnpl  OpraHu3aluM, WM  (akTopaM  PecypcHOTO
noTeHIuana?
3. Kak xmaccupuuupyroTcss CTpaTeTMd  pPa3BUTHUS

OpraHu3alyy, €cilu 3a OCHOBY JEJIEHHUS NPHUHSATH JOJIO,
KOTOPYIO NPEANPUATHE 3aHUMAET Ha PhIHKE?

N-10I1K-6 - VYupasnser
KOJUIEKTUBAMH M OpPraHU30BHIBAET
MPOLIECCHI TPOU3BOJICTBA
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Kputepun onenwBanus oTBeTa (Tabi.) JOBOIATCS 10 CBEACHHS OOYYAIOIIMXCS B Hadaje

3aHATHU.
IlIxana Kpurtepuu onenuBanus
3HaHWE  IPOrpaMMHOIO  MaTrepuaja, yCBOCHHE  OCHOBHOM U
JOTOJIHUTEIILHOM ~ JIUTEPAaTyphl,  PEKOMEHIOBAaHHOM  INPOrpaMMOH

OILeHKa «3a4TEHO»

B OTBETE Ha BOMPOC).

JTUCIUIUIMHBI, TPAaBUJIBHOE BBIMIOJHEHUE 3a/laHusl (AOMYyCKaeTcsl HaIuYue
MaJIO3HAYUTENILHBIX OMIMOOK WM HEJOCTaTOYHO TOJHOE PACKPBITHE
coJiep’kaHue BOMpOCca, UM MOTPEIIHOCTh HEMPUHIIMITHAIBHOTO XapakTepa

I[OHOJIHI/ITGJIBHHM YCJIOBUCM IMOJIYUYCHUA OLUCHKH «3aUTCHO» MOI'YT CTAThb
XOopomue 1moKa3aTeJii B XOAC TMPOBCACHUA TCKYIICTO KOHTPOJISA U
CHUCTEMAaTUYCCKasA aKTUBHas pa60Ta Ha y‘le6HI)IX 3aHATUSAX.

O1LeHKa «HE 3aYTEHO)

HpO6CHBI B 3HaHHUAX OCHOBHOT'O

3aJaHusd.

IIPOrpaMMHOT0
NPUHIUNNAIbHBIE OMIMOKKM IPU OTBETE HAa BONPOCHl U BBINOJIHEHUU

MaTepuaia,

4.1.2. TectupoBaHue

0o0pazoBaTeNbHOM MPOTPaMMBl IO  OTJACJIBHBIM TeMaM

TecTrpoBaHHe HCHONB3YEeTCS IS OIEHKH KadyecTBa OCBOCHHUS OOYYAIOIIMMCS OCHOBHOM
npodeccrnoHabHOM

WU pasjenam

JTUCIUTIIUHBL. TecT mpeAcTaBisieT co00l KOMIUIEKC CTaHIApTU3UPOBAHHBIX 3aJaHHM, TTO3BOJISIONTUN
YIIPOCTUTH MPOLENypy H3MEpeHUs 3HaHUM W yMeHui oOydarommxcs. OOydarommMmcs BBIAAIOTCA
TECTOBBIE 3a7aHus C POPMYIUPOBKON BOMPOCOB M MPEJI0KEHUEM BBHIOPATh OJWH MPABUIBHBINA OTBET
N3 HECKOJIBKUX BapI/IaHTOB OTBETOB.

OneHoYHbIE CPEICTBA Kon u

TumoBble KOHTPOJIBHBIC 3aJaHUs U (WJIM) WHBIE MaTepuasbl, HEOOXOIUMbIE | HAUMEHOBaHUE
No JUIsl OLICHKM 3HAHWM, yYMEHHM, HaBBIKOB W (WJIHM) ONbITa JAESITEIbHOCTH, HHIUKATOpa

XapaKTEePU3YIOUX CHOPMHUPOBAHHOCTh KOMIIETEHITUH B MPOIECCE OCBOCHUS KOMIIETEHIUHA

JIUCHIUTUINHBI

1. Ctparerust opranu3aiuu 3T0: UJI-1YK-3 _

a) JeATENbHOCTh OpraHW3alMd B  ONPEACICHHOHW CTpaTermyeckoil  30HE BhipabaTeizaeT

X03SHCTBOBAHUS (OTIPEICIICHHBIN CETMEHT PBHIHKA); CTpaTeriio

0) TpaKTHYECKOE MCIOTH30BAHUE METOIOJIOTHH CTPATETHUECKOTO YIPABICHUS;

B) TeHepaJdbHbIii  IUIaH  JeCTBHIl, oONpegeJsIIOIAI  NPHOPHUTETHI COTPYAHHHCCTBA

CTpaTermdyecKMX 3aJad, pecypchl M IOCAeI0BaTelbHOCTH maro 1o | 1 H& ©€ OCHOBC

JOCTHKEHUIO CTPATErHYECKHUX LeJIeii; OpraHu3yeT

r) oOecriedeHHe BBIPA0OTKU JCHUCTBHN JUIS JOCTMIKCHUS 1IEJICH OpraHu3alvd U
CO3JaHUE YIPABJICHUECKUX MEXAaHU3MOB pealIM3alUu dSTUX JEHCTBUU uepes
CHUCTEMY IIJIAHOB.

2. Ctparterus ynpaBJIeHHsI IEPCOHAIOM OpTraHH3aLMH, IIPOU3BOACTBOM, (pruHAHCAMU
U CTPATeruu B APYTUX cepax AeATeTbHOCTH 3TO:

a) GYHKIIMOHAIIbHASL CTPATET s

0) OusHec-cTpaTerus

B) KOPIOpAaTHUBHAs CTPaTerus

T) CTpaTeTHs

3. I'eHepanbHBIA IUIAH ACWCTBHM, OMPEHEIISIONTAN TPHOPHUTETH CTPATETHIECKIX
3a]la4, PeCypchl M IOCIEAOBATEIBHOCTh MIAroB 1O JOCTIIKCHUIO CTPATETHYSCKUX
uemnei — 3To:

a) QyHKITMOHAIbHAS CTPATETUs

0) OM3HEeC-CcTpaTerus

B) KOPITOpATUBHASI CTPATETHS

paboTy KOMaHIbI
IUI  JTOCTHIKEHHS
MMOCTaBJICHHOMN
e
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r) cTpaTerus

4. CTparterus OpraHu3aliy B ONIPEICTICHHON CTPATETMIECKON 30HE X03SIHCTBOBAHMS
(omIpenieIeHHBIN CErMEHT PhIHKA) — 3TO:

a) pyHKIIMOHATBHAS CTPATET U

0) OmM3HEeC-CcTpaTerus

B) KOPIOpAaTUBHAS CTPaTerus

T) cTparerus

5. Crparerus moapasJelieHusi MO TPOU3BOJCTBY OBITOBBIX XOJIOJWIBHUKOB
MHOTOOTPACICBON AIIEKTPOTEXHUIESCKOW OPTaHU3AIUN — ATO:

a) (DyHKIIMOHAIBHAS CTPATETUs

0) Ou3Hec-cTpaTerust

B) KOPITOpATUBHAS CTPATETHS

T') CTpaTeTHs

6. Kak Ha3biBaeTcs MaHHBIM STanm B Pa3BUTUM METOAOJOTHUU CTPATETHUYECKOTO
YIIpaBJICHUS:

«peaKTHBHAs amanTanus, KoTopas HamOojee eCTeCTBEHHA I OpTraHWU3alHH, HO
TpeOyeT MHOTO BPEMEHU Ha OCO3HAHWE HEM30EKHOCTH H3MCHCHHM, BBIPAOOTKY
HOBOM CTpaTeryu U aJialTaluio K HEil CUCTEMBI»

a) IOJTOCPOYHOE TIIAHUPOBAHUE

0) YnpaBneHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHCHUEM

B) YrpaBJicHHE HA OCHOBE MIPEABUICHHUS N3MECHEHUI

r) Ynpas/jieHue Ha OCHOBe THOKHMX dIKCTPEHHBIX pPelleHui

7. Kak Ha3pIBaeTCsl JaHHBIM STal B Pa3BUTHM METOJOJIOTUM CTPATETHYECKOTO
YIIpaBJICHUS:

«HaYalll BO3HUKATh HEOXKHUJIAHHBIC SBJICHUS U TEMIT U3MCHEHUH YCKOPUJICS, OTHAKO
HE HACTOJILKO, YTOOBI HEb3s OBLIO BOBPEMS MPEIyCMOTPETh OyayIue TeHICHIINN
W OIPEACIUTh PEaKIMI0 Ha HUX IIyTeM BBIPAOOTKH COOTBETCTBYH IMEH CTpaTETHH
(cTparermdeckoe IIaHUPOBAHHUE)»

a) TONTOCPOYHOE IUIAaHUPOBAHUE

0) YmpaBieHre Ha OCHOBE KOHTPOJIS 32 NCTIOJTHEHUEM

B) YHpaBJ/ieHHe HA OCHOBE NpeABHAeHNS] U3MEeHEeHN I

r) YopapieHHe Ha OCHOBE THOKHMX KCTPEHHBIX PEIICHUI

8. Kaxk Ha3piBaeTcsl HaHHBI 3Tall B Pa3BUTUU METOJOJOIMU CTPAaTErH4eCKOro
yTpaBIICHUS:

«CKJIaJIpIBAETCSI B HACTOSAIIEE BPEMs, B YCJIOBHUAX, KOIJla MHOI'ME BaKHBIE 3aJauu
BO3HMKAIOT  HACTOJBKO  CTPEMHUTENbHO, 4YTO HX HEBO3MOXXHO  BOBpPEMS
MPEeoyCMOTPETh (CTpaTernyeckoe yrpasiieHHE B pealbHOM MacIiTabe BpeMEeHHN )»

a) TONTOCPOYHOE IJIaHUPOBAHHE

0) Ynpags/ieHue HA OCHOBE KOHTPOJIA 32 HCIIOJIHEHHeM

B) YIIpaBJieHre Ha OCHOBE NMPEIBUACHUS H3MEHEHUN

r) YrpaBiieHHe Ha OCHOBE THOKMX IKCTPEHHBIX PEILICHUN

9. Eciiu Oynyiiiee MOKET OBITh MPEACKa3aHO MyTeM SKCTPAMOJISIINNA UCTOPUUCCKU
CITOKHUBIINXCS TEHCHIUIA POCTa, TO ITO:

a) CTpaTerHuecKoe TIaHUPOBAHKE

0) cpeHECPOYHOE TUTAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHMPOBAHME

T') IpyTO# OTBET

10. Ecnu BakHOE MECTO OTBOJUTCSI aHAIU3y MEPCIECKTUB OpraHU3allud, 3aj1adyeit
KOTOPOTO SIBJISIETCS BBISICHEHHE TE€X TEHJICHIIMM, OMmacHOCTEH, BO3MOXXHOCTEH, a
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TaKXKe OTICIbHBIX YPE3BBIUANHBIX CHTYaI[Mi, KOTOPBIE CHOCOOHBI H3MEHHUTH
CJIO’KMBIINECS TEHICHIINH, TO 3TO:

a) cTpaTernieckoe MJiaHUPOBaHUe

0) cpeaHEeCpOYHOE TUTAHUPOBAHUE

B) IOJITOCPOYHOE IIAHUPOBAHUE

T') APYTOH OTBET

11. DBONIONMOHHOE pa3BUTHE W3 CTPATErHMYECKOTO IUIAHUPOBAHHSA, KOTOPOE
COCTABIISIET €r0 CYNTHOCTHYIO OCHOBY, 3TO:

a) CTPAaTEernuecKoe MIaHUPOBAHUE

0) cpeaHEeCpOYHOE TUTAHUPOBAHUE

B) JIOJITOCPOYHOE IIIAHUPOBAHUE

r) cTpaTernyecKoe ynpapjieHHe

12. Pe3ynpTar aHanmm3a CHJIBHBIX W CIIa0BIX CTOPOH OpTraHH3alllH, a TaKke
OIpe/IeTICHHsI BO3MOXKHOCTEH U MPENSATCTBUIA €€ Pa3BUTHUS, 3TO:

a) CTpaTernuecKoe MIaHUPOBaHUE

0) cTpaTerus

B) CBOT - ananu3

I') CTPaTErHYeCcKOe yrpaBICHUE

13. 3apanee cmnjaHMpOBaHHAs peaKUUs OpraHU3allMd Ha W3MEHEHUS BHEIIHEH
Cpelbl — 3TO:

a) CTpaTerHYecKoe INIaHNPOBAHHE

0) cTpaTerust

B) CBOT — ananu3

T') CTpaTErHYecKOe YIpaBICHUE

14. KTo cumraer, 4To CTpaTerus IOJDKHA: COJIEP)KaTh SCHBIC IENH, TOCTIDKCHUE
KOTOPBIX SBJIAETCA pEIIAIOIUM JUIsi OOLIero MCXoAa Jena; MHOAJICpP)KUBAThH
WHHULWATHBY; KOHLEHTPUPOBATH TJIABHBIC YCWIIHS B HYKHOE BpEMsI B HYXHOM
MecTe; MpedyCcMaTpuBaTh TaKyl0 THOKOCTh TMOBEACHUS, YTOOBI HCIOJIB30BAThH
MHHUMYM PECYpPCOB U JOCTI)KCHHS MaKCHMAaJIbHOTO pe3yibTara; 0003Ha4daTh
CKOOPIMHHPOBAHHOE PYKOBOJCTBO; TpENIoJaraTb KOPPEKTHOE pacHHCaHue
JeCTBUIA; 00ecTieunBaTh rapaHTHPOBAaHHbIE PECYPCHI?

a) Munrebepr

0) Kpun

B) [TopTep

r) MakKuncei

15. KTo cumrtaer, 4TO CTpaTerus 3TO: CTpaTerus — IJIaH ACUCTBUIL; CTpaTerus —
MIPUKPBITHE, T.C. ACHCTBUS, HAaIleJICHHBIE HAa TO, YTOOBI TEPEXUTPUTH CBOUX
MIPOTHBHUKOB; CTpaTeTHUsl — TIOPSAMOK JNEWCTBHH, T.e. IUIAaH MOXET OBITH
HEpeamu3yeM, HO MOPSIOK JISHCTBUIA JOJDKEH OBITh OOecreueH B JIIOOOM Cirydae;
CTpaTerus — MO3UIUS B OKPYXAIOLIEH Cpelie, T.€. CBSI3b CO CBOUM OKPY:KCHHEM;
CTpaTeruss — TIEepPCIICKTHBA, T.€. BUACHHE TOTO COCTOSHHS, K KOTOPOMY HaIo
CTPEMUTHCS?

a) MunueOepr

0) Ksun

B) IToptep

r) MakKuncei

16. UTto 3TO 3a Ompe/esieHue CTPATEeTHYeCKOr0 MEHEKMEHTA: «BBIPAKCHHE TIEIIH,
KOTOpOE TO3BOJISICT JIETKO OTJIMYUTH JAaHHBIAH OW3HEC OT JIPYTUX MOJOOHBIX €My
bupm»?

UJI-2VK-3-
YuureiBaer B
cBOEH
COIaNIBLHOMN u
npodeccuoHanbH
O JNIeITEeIbHOCTH
WHTEPECHI,
0COOEHHOCTH
MIOBEICHUS 31
MHEHHS
(BKITROUAs
KPUTHYECKHE)
JIIO/IEH, c
KOTOPBIMH
paboTaeT/B3auMo

JICUCTBYET, B TOM
YyHCie
MOCPEJICTBOM
KOPPEKTUPOBKU
CBOUX JIEUCTBUU
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a) [Torenmnan

0) Crena

B) LleneBbie yCTaHOBKH
r) Muccust

17. Uro 3TO0 3a OmIpeJeieHue CTPATEernuyecKOoro MEHEHKMEHTA: «JI0JTOCPOYHbIE
pe3ynbTaThl, KOTOPBIE CTPEMHUTCS JOCTUYH OPTaHU3AIMS TS OCYIIECTBICHUS CBOCH
MHUCCUNY?

a) [Torenmnan

0) Criena

B) IlesieBble ycTaHOBKM

r) Muccus

18. Yrto »TO 3a oOmpeAeleHHe CTPATETHYeCKOT0 MEHEIKMEHTA: «UCTOYHUK
(hopMHIpOBaHUS KOHKYPEHTHOTO IMMPEUMYIIIECTBA OPTaHU3AITII ?

a) IoTeHumas

0) Crena

B) lleneBbie ycTaHOBKU

r) Muccust

19. Yro »TO 3a ompenereHHE CTPATETHYECKOTO MEHEKMEHTA: «IapaMeTpsl
oTpacJjell, ppIHKOB 1 MaKpocpeaa Ouzneca»?

a) [Torenuuan

0) Cuena

B) LleneBbIie yCTaHOBKH

r) Muccust

20. Uro »TO 3a ONpeleNeHue:. «KOMIUICKC HE TOJNBKO CTPaTErMYECKUX
YOpPaBIEHUYECKUX  DPEIICHWH,  ONPEAeTSAIONHNX  JOITOBPEMEHHOE  pa3BUTHE
OpraHM3alid, HO W KOHKPETHBIX JEWCTBUH, obOecrednBaromux ObIcTpoe
pearupoBaHve TPEANPUATUS HA W3MEHEHHE BHEIIHEH KOHBIOHKTYDBI, KOTOPOE
MOJXKET TOBJICYb 32 COOOW HEOOXOIUMOCTh CTPATErMUECKOT0 MAHEBPA, MEPECMOTP
eneit ¥ KOPPEKTUPOBKY OOIIETO HAMPABICHUS Pa3BUTHS»?

a) cTpaTernveckoe MJIAHHPOBAHUE

0) crparerus

B) CTpaTErn4ecKNii MEHEIKMEHT

T') CTPAaTErMYECKOEe yIpPaBICHNE

21. UYto 3TO 3a ONpEeOeNeHWE CTPATETHUYECKOr0 MEHEDKMEHTA: «IIpOLecC,
MOCPE/ICTBOM KOTOPOTO OCYLICCTBIISICTCS B3aUMOJICHCTBHE OpraHu3amuu ¢ o€
OKPYKEHHUEM»?

a) CTpaTernyecKoe IIaHNPOBAHHNE

0) crparerus

B) CTPATETrMYECKUIl MECHEDKMEHT

r) cTpaTernyeckoe yrnpaBjieHHe

22. Ctparerndeckoe yIpaBJICHHE — 3TO YIIPaBICHUE B COMMATEHO-YKOHOMUICCKUX
CUCTeMax, TJE BBIICISIOTCS (YHKIMOHAIBHAS, MPOIECCHAs | 3JIEMCHTHas
CTOpPOHBI. EcnM «ympaBlieHME pacCMaTpHBAaeTCsd KaK COBOKYIHOCTh BHJIOB
NEeSITeTbHOCTH, HANpPAaBICHHBIX Ha JOCTH)KEHHE OMpEeAeNEHHBIX Pe3ysbTaTOB», TO
KaKkasi 3T0 CTOpOHA yTpaBJIeHUs?

a) pyHKIHOHATbHASA

0) mporieccHas

B) DJIIEMECHTHAS

T') Ipyras CTOpOHa

23. Ctparerndeckoe yIpaBJICHHE — 3TO YIIPaBJICHUE B COIMATEHO-DKOHOMUIECKUX
CUCTEMax, TJC BBIICISIOTCS (YHKIMOHAIBHAS, TPOIECCHAs | 3JIEMCHTHAs

NI-3YK-3-
Ob6nanaer
HaBBIKAMU
MIPEOIONICHUS
BO3HUKAIOIINX B
KOMaH/Ie
pa3HorJIacui,
CTIIOPOB H
KOH()JIMKTOB Ha
OCHOBE yueTa
WHTEPECOB BCEX
CTOPOH.
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cropoHbl. Ecnu «B €€ paMkax ymnpaBJ€HHE PacCMAaTpUBAETCA Kak JEUCTBUS MO
BBISIBJICHUIO W Pa3pelicHUI0 MPOOJeM, T.C.NMPOLECC MOATOTOBKH W TMPUHITHS
pelIeHni», TO KaKasi 5TO CTOPOHA YIIPaBICHNUS?

a) QyHKITHOHATIbHAS

0) mpoueccHast

B) DJIEMEHTHAS

T) Ipyras CTOpoHa

24, CtpaTerndeckoe yIpaBJICHHE — 3TO YIIPaBICHUE B COMHMATBEHO-DKOHOMUICCKUX
cucTeMax, TJ€ BBUICHAIOTCS (YHKIMOHAIbHAS, TMPOIECCHAs | JJIEMEHTHAs
ctopoHbl. Ecnu «ympaBiieHre paccMaTpHUBaeTCs KaK JICATEIBHOCTh 10 OpraHU3aIiy
B3aMIMOCBSI3EH OMPE/CIIEHHBIX CTPYKTYPHBIX JJIEMEHTOBY», TO Kakas 3TO CTOpPOHA
YIIpaBICHIS?

a) pyHKIMOHATHHAS

0) mporeccHas

B) 2JIeMEeHTHas

T) Ipyras CTOpoHa

25. MOXXHO BBIICTUTH YETHIPE YPOBHSI 3HAHUH, COCTABISIONIAX METOIOJIOTHIO
CTpaTerMYecKoro ymnpasieHus. Eciu paccMaTpuBaeTcs YpOBEHb «IaT MOHMMAHUC
OOIIMX TOAXOMOB, IMPHUHIUIIOB, (OPM OPraHU3AIUN CHUCTEMBL. OTOT YPOBEHB
00pa3yloT HayKH: TEOpHs CHCTEM, KHOEpHETHKa, TeOpUsl OpraHU3aIlluil U 1p.», TO
9TO YPOBEHB?

a) KOHKpPETHAst METOJIOJIOTHUS HAYK

0) MeTO0/10JIOTHSI, METOAMKA M TEXHOJIOTHS CTPATETHYECKOI0 YNPaBJIeHUA

B) obmedumocodckuit

T) oOIIeHaYIHBIN

26. MOXHO BBIJICIUTh YCTHIPE YPOBHS 3HAHWMA, COCTABJISIONIMX METOJIOJIOTHIO
cTpaTernyeckoro ynpaeieHus. Ecim paccmarpuBaeTcs «COBOKYMHOCTh 3HAHUM 00
YIpaBIeHUH B COIHAIHHO-DKOHOMHYECKHX CHCTeMaX (CTATHUCTHKA, MEHEIKMEHT,
COIIMOJIOTHS, MPABO, MAKPOAPKOHOMHUKA, MUKPOIKOHOMHUKA, TEOPHUS YIIPABJICHUS U
IIp.)», TO 3TO YPOBEHB?

a) KOHKpETHAs METOJIOJIOTHS HAyK

0) METOJIOJIOT S, METOJTUKA M TEXHOJIOTHSI CTPATErMYECKOTO YIPABICHHUS

B) obmmedmtocodpckuit

r) o0IeHayYHbIii

27. MOXXHO BBIIETUTH YETHIPE YPOBHsI 3HAHUH, COCTABISMIONIAX METOOJIOTHIO
CTpaTernyeckoro ymnpapiieHus. Ecim Ha paccMaTpuBaeMOM YpPOBHE «YIIPaBICHUE
HanOosee MPUOIIKEHO K MPAKTHYECKOW ACSITEIHHOCTH U MPU3BAHO PEaM30BaTh
JOCTIKEHUS IPYTUX HAYK», TO 3TO YPOBEHB?

a) KOHKpeTHasi MeTO0J10T sl HAYK

0) METOJIONOT S, METOJTUKA M TEXHOJIOTHSI CTPATErMYECKOTO YIPABICHHUS

B) oOmmedmtocodpckuit

T') OOIICHAYIHBINA

28. MOXHO BBIJCIHUTh YETHIPE YPOBHS 3HAHMM, COCTABJISIOIIMX METOIOJIOTHIO
CTpaTeru4eckoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTh
B3IJISI/IOB, 3HAHUI O SIBJIICHUSAX OKPY)KAIOIIET0 MUpa. DTOT YPOBEHb 00Pa3yIOT TaKue
HayKH Kak (GriIocopusi, MaTeMaTHKa, TEOpUsl MHPOPMALIUH U JIP.», TO 3TO YPOBECHB?
a) KOHKpPETHasi METOI0JIOTUsl HayK

0) METOOJIOTUsI, METO/IUKA M TEXHOJIOTHS CTPATErHYECKOT0 yIPaBICHUS

B) o0medunocodekmii

T) oOIIeHayIHBIN

29. HpI/IHLII/IHI:I CTPATETUICCKOro MCHCIPKMCHTA — OJ5TO OCHOBHBLIC TIpaBHJjid
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NESTEeNbHOCTH OpraHu3alMy JUIsl JOCTHXKEGHUS IOCTaBIeHHbIX Ieneil. Kax
Ha3pIBaeTCsl AAaHHBIA mpuHOun «OpraHu3auusi, ACUCTBYIOIIAs B IUHAMUYHBIX
YCIIOBUSX BHEIIHEH cpelbl, AOJDKHA O0JIafaTh €IMHCTBOM Ielieil, MHTEPECOB U
MPUHIWIIOB YIIPaBJICHUS»?

a) Pa3nenenue tpyna

0) DKOHOMHYHOCTB U 3()(HEKTUBHOCTD

B) EqnHcTBO HanpaBJieHus

r) Beinenenne foMHUHAHTHI pa3BUTHS

30. IIpuHIMOBI CTPATETHYECKOTO MEHEIKMEHTa — OTO OCHOBHBIE IIpaBHia
NEATSILHOCTH OpPTraHW3allui  JUIs  JIOCTMXKCHHS TOCTaBICHHBIX Ieneld. Kak
Ha3bIBACTCSl JIaHHBIA mnpuHIMN  «lIpuMeHeHHe MOCTIKEHWH  CHCTEMHOTO,
CUTYaI[MOHHOTO TIO/XOJIOB, HAYKH O YEJIOBEYECKOM IOBEACHHUU K YMPABICHUIO W
(OopMHPOBaHUIO OpraHW3alMU sl AOCTIkeHus e€ meneid. Omnpenenenue Ha Oaze
HAyYHOTO aHaJIM3a JYYIIUX CIIOCOOOB BEHITIOTHCHUS 3312497

a) Paznenenne Tpyma

0) DKOHOMHYHOCTH 1 YHPEKTUBHOCTH

B) EnuHCTBO HanpaBneHus

r) HayuHocTts

31. IlpuHUOMOBI CTPATETHYECKOTO MEHEIKMEHTa — OTO OCHOBHBIE IIpaBHia
NEATSILHOCTH OpPTraHW3allui  JUIs  JIOCTMXKCHHS IOCTaBICHHBIX Ieneld. Kak
Ha3bIBACTCS TaHHBINA MpUHIUN «ONpe/eICHue TIEPCIIEKTUBBI, KOTOPask OTKPHIBACTCS
Mepel OpraHr3anyell ¢ TOYKH 3PEHHS POCTa, HOPMBI MPHUOBUIHA, CTAOMIBHOCTH U
TEXHOJIOTHH; BBIJEIEHHUE HA ATOH OCHOBE CTPATErHYECKUX 30H XO3SHCTBOBAHUSA H
CTPaTETMYSCKUX XO3SHCTBEHHBIX IICHTPOBY?

a) Pa3nenenue tpyna

0) DKOHOMHYHOCTH ¥ YPPEKTUBHOCTH

B) EnuHCTBO HanpaBneHus

r) Boiiesienne JOMHHAHTBI Pa3BUTHS

32. IlpuHIUOBI CTPATETUYECKOTO MEHEKMEHTAa — O3TO OCHOBHBIC IIpaBHiIa
NEATSIILHOCTH OpPraHu3allui Ul JIOCTMXKCHHS IOCTaBIeHHBIX Iened. Kak
Ha3bIBaCTCS JIAHHBIN MPUHIUN «Pa3pa0boTka U peann3alys CTpaTeruy OpraHu3aiuu
CTPOUTCS HCXOJs U3 HUMEIONINXCS PECYpCOB M HaleleHa Ha MPEBBIIICHHUE
PE3yNIbTAaTOB HAJ 3aTpaTaMy B ONPEACIEHHOM ILUIAHOBOM ITEPUOIE»?

a) Paznmenenne tpyma

0) DKOHOMHYHOCTDH U I(PPeKTHBHOCTH

B) EnuHCcTBO HanpaBneHus

r) Bhinenenue 1oOMIUHAHTBI pa3BUTHS

33. TlpuHUMIBI CTPATETMYECKOrO0 MEHEIKMEHTa — 3TO OCHOBHBIE ITpaBUIIA
NEeSTeTbHOCTH OpraHW3alliil  JUIsl  JIOCTMIKCHHWS TOCTaBJeHHBIX 1memed. Kax
HasbIBaeTCs MAaHHBIM TpuHIMN «VIHTEpechl OmHOr0 pabOTHHWKA WINW TPYIIIBI
PabOTHUKOB HE JOJDKHBI TPEBATUPOBATH HAJl HHTEPECAMU OPTaHU3aIun»?

a) Paznmenenne Tpyma

0) [lomuMHEHHOCTD JIMYHBIX HHTEPECOB OOIIUM

B) EnuHCTBO HanpaBneHus

r) Beigenenue nOMUHAHTHI pa3BUTHS

34. TIpuHIUIBI CTPATErHYECKOro MEHEDKMEHTa — O3TO OCHOBHBIC MpaBHiIa
JIeSITEIBHOCTA ~ OpTaHW3alluy  JUIsl  JIOCTHIKCHHUSI TIOCTaBJICHHBIX Tlenei. Kak
Ha3bIBAaCTCS JAHHBIA TPUHIIUI «HAIEIICHO Ha BBIMOJNHEHUE paboThI, OOJbIIeH 10
00BEMY M JTydIlIeld 0 Ka4eCTBY, IPU OJTHUX U TEX K€ YCIOBUIX»?

a) Pazgesienne Tpyaa

0) OKOHOMHYHOCTD ¥ 3H(HEKTUBHOCTD

B) EnuHCTBO HanpaBneHus

r) Bhienenne JOMUHAHTHI Pa3BUTHS

NJ1-4YK-3-
[IpenBuant
pe3yabTaThl
(mocneacTBus)
KaK JIMYHBIX, TaK
M KOJUIEKTUBHBIX
JIeUcTBUi
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35. Kak u nro6oil mporecc ympaBieHHUs, CTPATETHYECKOE YIpPaBICHUE BKIIOYAET
dTambl:  CTPATETHUYSCKUW  aHaln3; CTpaTerHYecKuid  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHUE); peaNu3alysi CTpaTerud (peaju3anus TMPUHATOIO PELICHUs).
Crpaternueckuii BEIOOp — 3T0?

a) BEHICIIEE PYKOBOJACTBO OTCIICKHMBACT Hambonee BakHBIC IS OyIyIIero
Kopropanuu $pakTopkl, Ha3bIBa€MbIe CTPATErHYECKUMHE (pakTOpamu

0) ¢opmMupoBaHue aJbTePHATHBHBIX HANPpaBJIeHWH Pa3BUTHS TNPeANPHATHS,
HX OLIEHKA, BHIOOP JIyullleil cTpaTernyeckoi aJlbTepHATUBBI /ISl peaTu3auuu
B) pa3paboTka mporpaMm, 010 KETOB U MPOIIEIYP, KOTOPHIE MOKHO pacCMaTpPHUBATh
KaK CpeJHECPOUHBIC 1 KPATKOCPOUHbIE MJIaHbl PeaTH3aliul CTPATETHH

I) MPOrHO3UPOBAHME BHEIIHEH CpeAbl M pa3paboTKa CHOCOOOB aaanTanuu
MPENNPUSITHS K €€ N3MEHEHUIM

36. Kak m mo00# mpoltecc ympaBlIeHUs, CTPATETHYECKOE YIPaBICHUE BKITIOYACT
dTambl:  CTPATETHUYECKUN  aHaln3; CTpaTeTHYecKuid  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHUE); pean3allds CTpaTeruu (peain3alus NPUHSATOrO PEIICHUS ).
Crparernueckuii anamus — 3T0?

a) BEHICIIEE PYKOBOJACTBO OTCIICKMBACT Hamboiee BakHBIC IS OyIyIIero
Kopriopanuu (pakTophl, Ha3bIBAEMbIC CTPATErHYSCKUMHE (pakTOpamu

0) dopmupoBaHUE aNBTEPHATUBHBIX HAMPABICHHUN Pa3BUTHS TNPEANPUATHI, HX
OIIeHKa, BBIOOD JIyHIell CTpaTernuecKoi aJbTepHATHBEI IS pealn3aiun

B) pa3paboTka mporpaMm, 010 KETOB U MPOIIEIYP, KOTOPHIE MOKHO pacCMaTpPHBATh
KaK CPEHECPOYHBIC  KPATKOCPOUYHBIE TUIAHBI PEATU3aI[H CTPATCTHH

I) NPOrHO3MPOBaHWE BHeNIHel cpeabl W pa3padoTKa CHOCO00B aJanmTaANMHU
NpeAnpuATHS K €€ U3MEeHEHUAM

37. Kak m m000# mpollecc ympaBlIeHUs, CTPATETHUECKOE YIPAaBICHHUE BKITIOYACT
dTambl:  CTPATETHUYECKUW  aHaln3; CTpaTerHYecKuid  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHUE); pean3allds CTpaTeruu (peaiv3alus HPUHSATOTO PEIICHUS ).
Peanuzanus crpareruu — 310?

a) BEHICIIEE PYKOBOJACTBO OTCIICKHMBACT Hambonee BakHBIC IS OyIyIIero
Kopriopanuu (pakTophl, Ha3bIBAEMbIC CTPATErHYSCKUMHE (pakTOpamu

0) dopmupoBaHUE aNbTEPHATUBHBIX HAMPABICHHUN Pa3BUTHS TNPEANPUATHI, HX
OIIeHKa, BBIOOD JIyHIIell CTpaTernuecKoi aJbTepHATHBEI IS pean3aiun

B) pa3pa0oTrka mnporpamMMm, OIOJ:KETOB M MpoIleayp, KOTOpble MOKHO
paccMaTpHBATh KAaK CPeIHECPOYHBbIE W KPATKOCPOYHBIE NMJIAHBI peajTu3anuu
cTpaTeruu

T) TPOTHO3WPOBAHHWE BHENTHEH cpeAsl W pa3paboTka CIOCOOOB amamTaIliu
MPENNPUSITUS K €€ H3MCHCHUSIM

38. Llenu, oTpaxaroliye KOHIICMIIHUIO Pa3BUTHS QUPMbI U pa3padaThIBAIOIIMECS Ha
JUTATENBHYIO TICPCIIEKTUBY — 3TO:

a) CTpaTeruIeCcKue

0) odmIue

B) criequQuyecKue

T') IEPCIICKTUBHEIC

39. lenn, pa3pabaThiBacMbie B paMKaxX OOIIUX IIeJICH IO OCHOBHBIM BHIIaM
JCSATEILHOCTH B KaXKI0M IPOM3BOICTBEHHOM OT/ICIICHUU (DUPMbI M BBIPAYKAIOIIHECS
B KOJIMUECTBEHHBIX M KQUECTBEHHBIX ITOKA3aTEIAX — ITO:

a) CTpaTeruuecKue

0) oOmue

B) cnieunduyeckue

T') IEpCIIEKTUBHBIC
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40. Ilpumep KIIOYEBOW IENHW OpraHU3alUH (IMIPOMBIILICHHOTO TIPEIITPUSATH):
Omnpenenutes  KpUTHYECKHE  OOJNACTH  YHPABICHYECKOTO  BO3ACHCTBUS U
MPUOPHUTETHBIE  33Ja4yd, OOECHeunBaIONIie IMONy4YeHHe  3allIaHMPOBAHHBIX
pe3ynbTaToB. K kakoil momcucreMe OTHOCUTCS JaHHAs 1MeiTh?

a) MapkeTHHr

0) Hayuno-uccienoBarensckue pa3padoTKi (MHHOBALIWH )

B) OUHAHCHI

r) MeHeDKMEHT

41. llpumep KIIOYEBOW IENIM OPTraHU3ANUU (TMPOMBINUICHHOTO TPEAPUATHS):
O06ecneunTh yCIOBUS, HEOOXOAWMMBIC I Pa3BUTHSA TBOPUYECKOTO ITOTEHITHATA
pPabOTHUKOB B TOBBIMICHHS YPOBHS YIOBIECTBOPEHHOCTH B 3aHMHTEPECOBAHHOCTH B
pabote. K kakoii mojicucteMe OTHOCHUTCS JaHHAS 11eJTh?

a) MapkeTuHr

0) Hayuno-uccrnenoBareiasckue pa3paboTku (MHHOBAITHH)

B) Ilepconan

r) MeHeKMEHT

42. Tlpumep KJIIOYEBOW LEIM OpraHU3aUry (IIPOMBIIUIEHHOTO MPEIIpPUSITHS):
CoxpaHsiTb W MOAJCPKUBATH HA HEOOXOAWMOM YPOBHE BCE BHIbI (PMHAHCOBBIX
pecypcoB. K kakoii moacucteMe OTHOCUTCS TaHHAsS [IETh?

a) MapkeTuHr

0) Hayuno-uccienoBarensckue pa3padoTKi (MHHOBALIWH )

B) @uHaAHCHI

r) MeHemKMEHT

43. IlpuMmep KIIOYEBOW IeNW oOpraHU3alud (MIPOMBIIIICHHOTO TIPEIITPHUSATH):
3aBoeBaTh JHMIEPCKUE TIO3WIMK TI0 BBOJIY HOBBIX BHIOB NPOIYKIHU (YCIYT),
WCIIOJIB3YS HA WCCIIEHAOBaHUS U pa3paOOTKU OIPENEICHHBIH MPOIEHT A0XO0I0B OT
obbveMa peanmzaruu (mpomax). K kakoi moacrcreMe OTHOCUTCS JaHHAS T1eTh?

a) MapkeTwHT

0) HayuHo-uccienoBareabckue pa3padoTku (MHHOBAIIUM)

B) ®uHaHCH

r) MeHemKMEHT

44, TlpuMmep KIIOYEBOW IENW oOpraHU3alud (MIPOMBIILICHHOTO TIPEIITPHUSATH):
JlocTuub HauBBICHIEH TPOM3BOIWUTENIFHOCTH TPYAA NPH MPOHU3BOJCTBE BCeX (MK
OTIPEICTICHHBIX) BUIOB PoayKIuH. K kakoii moicucTeMe OTHOCHTCS JaHHAS 11eITh?
a) MapkeTuHr

0) IlpousBoacTBo

B) ®uHaHCH

r) MeHeKMEHT

45. Tlpumep KJIIOYEBOW LEIM OpTaHU3aUWW (IIPOMBILUICHHOTO MPEIIpPUSITHS):
BriiiTn Ha mepBoe MecTO MO MpoJake MPOAYKIHH (OMpelesieHHOrO BHAA) Ha
peraKe. K Kakoif mojcucTeMe OTHOCHUTCS TaHHAS TETh?

a) MapkeTHHr

0) Hayuno-uccienoBarensckue pa3padoTKi (MHHOBALIH )

B) OUHAHCHI

r) MeHemKMEHT

46. K xakoil KOHIICIIIIMH OTHOCUTCS JTAHHOE OmpereiieHne: Moenb IpeacTaBiseT
u3 ce0s MaTpHily, COCTOSILYIO U3 9 sueek I OTOOpaKEHHsI U CPaBHHUTEIHLHOTO
aHalIM3a CTPATErMUECKUX MO3UIMI HampaBiICHUN XO03SUCTBEHHON NEATEIbHOCTU
OpTaHH3AIINN.

a) Konrmenius bocTOHCKOM KOHCYJIBTATUBHON TPYIIIIBI

0) Konuenuus /Izkenepai JuekTpuk/MakkeH3H

NA-5YK-3-
IInanupyer
KOMaHIHYIO
paborty,
pacnpezenser
Mopy4yeHust
JieNIeTUpyeT
MOJTHOMOYUS
qJieHaM
KOMaH/IbI.
Opranusyer
o0CyXKIeHHe
pa3HbIX uUIeH
MHEHU
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B) Konnermmust Aptyp ne Jluttin
r) Konuenuus koukypenuu Shell/ DPM

47. K Kkakoil KOHLENIMH OTHOCHTCA JaHHOe ompexaeneHne: (OCHOBHOE
TEOPETUYECKOE IOJIOKEHUE MOJIEIN COCTOUT B TOM, YTO M OTAENBHO B3ATBHIM BUJ
Ou3Heca JIF000H OpraHu3alMi MOYKET HAXOAUThCS Ha OJHOM M3 yKa3aHHBIX CTaauil
KU3HEHHOTO [MKJIA, M, CJIE0BATENBHO, €T0 HY)KHO aHAIM3UPOBATh B COOTBETCTBHUU
HMMEHHO C 3TOH cTaguen.

a) Konmenius bocTOHCKOM KOHCYJIBTATUBHON TPYIIIIBI

0) Konnenus Ixenepan Dnekrpuk/MakkeH3H

B) Konuenuus Aprtyp ae Jlurta

r) Konuenumsa konkypenuu Shell/ DPM

48. K xakoi KOHUENIUU OTHOCUTCSI TaHHOE ONpEACIICHUE: MaTpulla 3TOH MOJETH,
kak u Matpuiia GE/McKinsey, sBisercs AByX(pakTOpHOH MaTpHIel pa3MepHOCTH
3x3, Oasupyromeiics Ha MHOXECTBEHHBIX OIICHKAaX KaK KauyeCTBEHHBIX, TaK H
KOJIMYECTBEHHBIX MapaMeTpoB OHM3Heca.

a) Konueniust bocToHCKOI KOHCYIBTaTUBHOMN TPYIIIBI

0) Konnenus Ixenepan Dnekrpuk/MakkeH3u

B) Konnenuus Aptyp ne Jlutta

r) Konnenuust konkypennuu Shell/DPM

49. lna mogenu BKI' xapakTtepHBl 4eThlpe BUAA CTpaTeruil: «3Be3an», «TpyaHble
netn», «JloiiHpie  KopoBbI», «Cobakm». Ompenenute Kakas  CTpaTerus
COOTBETCTBYET JJaHHOH XapaKTepUCTHUKE: «Jl0BOJIBCTBOBATHCA CBOMM IIOJIOKEHHUEM,
00 coKkpamarh €ro, MO0 JWKBUAMPOBATH JaHHBIA BHI OW3Heca B CBOEH
OpTaHH3aLHN»

a) «Codaku»

0) «/lotiHbIC KOPOBEI»

B) «Tpynnsle netn»

r) «3BE3bI»

50. JIns momenun BKI xapakTepHbI ueThIpe BUJIa cTpaTeruil: «3Be3ably, « T pyaHbie
netny, «Jloitapie KOpoBBD», «Cobakmy. OnpeneauTe Kakas CTpaTerus
COOTBETCTBYET AAHHOU XapakTepucTuke: «CTaparhCsi COXPaHATh WM YBEIUUUBATH
JIOJTIO CBOETO OM3HEca Ha PHIHKE

a) «Cobakm»

0) «/loiiHbIe KOPOBBD»

B) «TpynHsle netn»

r) «3BE31BI»

51. JIns momenu BKI™ xapakTepHBI 4eThIpe BHJIA CTpaTeruii: «3Be3ap», « Tpyaabie
neTny, «Jloitapie KOpoBeD», «Cobakmy. OnpeneauTe Kakas CTpaTerus
COOTBETCTBYET JJAHHOU XapakTepucTuke: «JInbo uaTH Ha yBETUYCHUE JIOJH
Ou3Heca Ha PhIHKE, 00 JIOBOJIBCTBOBATHLCS TEM, UTO JJOCTUTHYTO, JINOO COKpAIIaTh
TaHHBIN OU3HEC)

a) «Cobakm»

0) «/loiiHbIC KOPOBEI»
B) «Tpyanblie neTu»
T) «3BE3IbI»

52. lna mopenu BKI™ xapakTepHBI 4eTHIpE BUIA CTpAaTeTuil: «3Be3abl», « T pyaHbIe
neTm», «JloitHbie KOpoBbD), «Cobakny. OnpeaennuTe Kakas CTpaTerus
COOTBETCTBYET JAHHOU XapakTepuctuke: «CTtapaThCsi COXpaHUTh WIH YBEIUUUTh
JIOJTI0 CBOETO OM3HECA HA PHIHKE

a) «Cobakm»

0) «/loliHbIC KOPOBEI»

NJI1-10I1K-5-
OcymiectBisieT
TEXHUKO-
SKOHOMHYECKOE
000CHOBaHHE
MPOEKTOB B
npodecCHOHANIbH
OM JICATCIBbHOCTH
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B) «TpynHble neTm»
r) «3Be3abD»

53. Ecnu OusHec o6nagaeT OTHOCHTENBHO HE3HAYMTENbHBIMH KOHKYPEHTHBIMHU
MPEUMYIIECTBAMU OpPTaHHM3allMY, BOBJCUCHHOW B BeChbMa MPHUBICKATCIBHBIN W
MEPCHEKTUBHBIA C TOYKH 3pEHHS COCTOSHUS pBhIHKAa OW3HEC, TO 3TOT OW3HeC
otHocurcs o Mmatpue GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHHUTEIBLHBIM

B) IIPOUTPABIIIIIM

) N00eIUBIIUM

54. Buxael OusHeca, TOMAJAONME B TPU KICTKH, PACIOJIOXKECHHBIC BJIOIH
JUArOHAJU, UAYIICH OT HIDKHETO JIEBOTO K BEPXHEMY IPAaBOMY KPar MAaTPHIIbI, TO
3TOT OM3HEC oTHOcHUTCs 1Mo Matpuile GE/McKinsey k:

a) NOrpaHUYHBIM

0) COMHUTEIIBHBIM

B) MIPOUTPABILUM

T') MOOE IUBIITIM

55. Bunpr 6u3Heca, omaiaonye B TPH KIETKH B HIDKHEM TIPaBOM YTITy MaTpPHITBI —
3TO TaKWE BHIBI, KOTOPBIE OONAAAr0T MO KpaiiHeW Mepe OJHUM W3 HU3IINX U He
00J1a/1al0T HU OJTHUM U3 BBICIIHMX MAPaMETPOB, OTKIJIABIBAEMBIX HA OCSIX X U Y., TO
3T0T OM3Hec otHocuTesa no marpuie GE/McKinsey k:

a) TIOTPaHUIHBIM

0) COMHUTEIHHBIM

B) NPOMTPABIIAM

T') MOOE AUBIITIIM

56. Buasl 6usHeca, KOTOpble IPY MO3UIMOHMPOBAHUH UMEIOT JYUILNE WA CPEAHUE
M0 CPAaBHEHUIO C OCTAIBHBIMH 3HAueHHs (PaKTOPOB MPUBJICKATEIBHOCTH PHIHKA U
MPEUMYIIIECTB OpPraHU3allid Ha PBIHKE, TO 3TOT OW3HEC OTHOCUTCS IO MaTpHIlE
GE/McKinsey k:

a) TIOTPaHUIHBIM

0) COMHUTEIBHBIM

B) MPOUTPABILUM

r) no0e uBIIUM

57. JIns mo3unuK XapaKTePHBI HAWBBICIIAS CTENICHb MPUBJICKATEILHOCTH PHIHKA U
OTHOCHUTEIHHO CHIIbHBIC ITPEUMYILECTBA OPraHU3aI[MH Ha HEM. DTO O3ULIU:

a) IToGenuTenn 1

0) [To6enutens 2

B) [loGenurens 3

T) IPyTO# OTBET

58. Jlng mo3WIMU XapaKTepHBI BBICIIAsl CTENCHb MPUBIEKATEILHOCTH PBIHKA U
CpeIHUH YPOBEHb OTHOCUTEIBHBIX MPEUMYIIECTB OPTaHU3AIMNUN. DTO MO3HUIIUS:

a) [TobeguTens 1

0) IloGenuTenn 2

B) [loGenurens 3

T') APYTOH OTBET

59. Tlo3unus 3aHUMAaeTCsl OpraHU3aNUsIME ¢ TAKHMH BHJIaMU OW3Heca, Y KOTOPBIX
pPBIHOYHAS TPHUBJICKATEIBHOCTh JACPKHUTCS HA CPEIHEM YpPOBHE, HO MpPH 3TOM
MPEUMYIIECTBA OPTaHU3aIlUN Ha TAKOM PHIHKE OUEBUIHBI M CUIBHBI. DTO TO3HIIUS:
a) [To6equrens 1
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0) [ToGemurens 2
B) IloGenurens 3
T) IPyTO# OTBET

60. Hns mo3unMy XapakTepHa CpEeIHss MPHUBIEKATEIbHOCTh PHIHKA M HU3KUH
YPOBEHb OTHOCHTENBHBIX TNPEUMYIECTB Ha PHIHKE (CpeaHsas KIETKa B IPAaBOM
pALY).. DTO TO3HIIHSL:

a) llpourpasmmii 1

0) [Ipourpasmimii 2

B) [Ipourpasmmii 3

') APYTOH OTBET

61. Kakoe ympaBneHueckoe JIeiicTBUE HE OTHOCUTCS K PYHKIHSIM MEHEIKMEHTA
repconana?

a) TUTAaHUPOBAHUE;

0) IpOrHO3UPOBAHKE;

B) MOTHBAITHS;

T') COCTaBJIeHUE 0TYETOB;

1) OpraHu3aIus.

62. YmpaBneH4YeCKHH NEpCOHAN BKIIOYAET:

a) BCIIOMOTaTeIbHBIX pabounx;

0) Ce30HHBIX PadOYHX;

B) MJIaAMINAN 00CTYKMBAIOLIUIA TIEPCOHAIT;

T') PYKOBOAUTEJIEi, CTIelaJINCTOB;

1) OCHOBHBIX PabovmX.

63. SInoHCKOMY MEHEIKMEHTY MepPCOHAaNa HE OTHOCUTCS:

a) MOXKU3HECHHBIN HAaeM Ha padoTy;

0) MPHUHIIMIIBI CTAPIIMHCTBA TP OIJIaTe U Ha3HAUEHUH,

B) KOJUIEKTUBHAsI OTBETCTBEHHOCTD;

) HepOpMaNbHBIA KOHTPOJIB;

1) NPOJABU KEHHE N0 KAPbePHOii HepapXuM 3aBUCHT OT NPo(deccHOHATU3MA U
yCHelIHO BBHINOJHEHHBIX 32/124, 2 He 0T Bo3pacTa pado4yero UM cTaxa.

64. C xakuMu JUCLUMIUTMHAMH HE CBsI3aHa CHCTEMa HayK O Tpy[e U IepcoHaie?
a) «DKOHOMHKA TPYyAa»;

0) «TpancnopTHBIE CHCTEMBI»;

B) «[lcuxomorusy»;

r) «Dusnonorus Tpyaar;

1) «CoIrOoJIOTHS TPy aay.

65 JHomKHOCTHAS HHCTPYKIHMS Ha MPEANPUITAN pa3padaThiBaeTCs ¢ LeIbIo:

a) onpesesieHNe oNpeeeHHBIX KBAJIM(PUKAINOHHBIX TPeOoBaHM,
00sI3aHHOCTEIi, MPaB U 0TBETCTBEHHOCTH MEPCOHAJIA MPeANPUITHS;

0) HaliMa pabOYMX HA MPEANPUATHUE;

B) 0TOOpa mepcoHaia AJsl 3aHUMaHHS OTIPEAeSICHHOMN JOIKHOCTH;

T') COTJIACHO JIEHCTBYIOMIEMY 3aKOHOIATENILCTRY;

1) TOCTHIKEHUS CTPATETUYECKUX eNIeH TPeATPUITHSL.

66. M3ydeHne KapoBOi MOJUTUKH MPEANPUATHH-KOHKYPEHTOB HaPaBIEHHO:
a) Ha pa3pa0O0TKy HOBBIX BUJIOB TIPOIYKITUH;

0) Ha OoIpe/ieNieHne CTPATETHIECKOT0 Kypca pa3BUTHS TPEAIPUSATHS;

B) Ha CO3JJaHNE JIOTIOJIHUTEIBHBIX pab0unX MECT;

I') Ha nepenpoGuiInpoBaHue ACATEIbHOCTH MIPEANPHUSITHUS;

1) Ha pa3padoTKy 3¢ ¢eKTUBHOI KAAPOBO MOJUTHKH CBOEr0 NMpeanpusiTHs.
67. Uto BKIIOYACT HHBECTHPOBAHNE B YCIIOBEUSCKUN KAIUTAI?

a) BKJIaJbIBaHHE CPEACTB B IPOU3BOJCTBO;

0) BKJIAABIBAHHE CPEJICTB B HOBBIC TEXHOJIOTHH;

B) pacxoJbl HA MOBbINIeHUE KBATUDUKALIMHN MEPCOHAJIA;

I') BKJIAJbIBAHHE CPEICTB B CTPOUTENHCTBO HOBBIX COOPYKEHHH.

1) BKJIaJbIBAaHHE CPE/ICTB B COBEPILIEHCTBOBAHNE OPraHU3AIOHHON CTPYKTYPBI
MIPEMPHSITHS.

Ua-101IK-6 -
VYnpasnser
KOJUICKTUBAMH H
OpraHU30BBIBAET
IIPOLIECCHI
MIPOU3BOJICTBA
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68. UenoBeueckuii KanmuTail - 3TO:

a) ¢opMa HHBECTHPOBAHHUS B YeJ0BEKa, T. €. 3aTPAThl Ha o011ee H
crenuajbHoe 00pa3oBaHue, HAKONJIEeHHE CYMMBbI 310POBbS OT POXKIEHUS U
yepe3 cUCTeMY BOCIIUTAaHHS 10 padoTOCNOCOOHOT0 BO3PacTa, a TAKKe Ha
IKOHOMHYECKH 3HAYNUMYI0 MOOMIBHOCTb.

0) BKIIaJBIBAaHHE CPEIICTB B CPEACTBA MIPOU3BOJICTBA;

B) HEMaTepHaJbHBIE AKTHBBI IPEIIPUATHSI.

I') MaTepUATbHBIC aKTUBEI IPESATIPUSITHS;

1) 3TO COBOKYITHOCTH (POPM M METOAOB pabOThI aAMUHUCTPALINH,
obecnieunBaronux 3pGEKTUBHBINA PE3yiIbTaT.

69. OyHKIMH YIIPABJICHIS IIEPCOHAIIOM IIPEICTABIISIOT COOOM:

a) KOMILIeKC HallpaBJIeHNH M MOAX010B padoThI B C KaApaMH,
OPHEHTHPOBAHHBIH Ha yI0BJIETBOPEeHNEe NPON3BOICTBEHHBIX U COIUATBHBIX
norpedHOCTel MpeANPUATHS;

0) KOMILIEKC HAIPaBJICHUN U MOAXO0JIOB 110 MOBBINIEHUIO 3P PEKTUBHOCTH
(hYyHKITMOHUPOBAHUS TIPEATPUSTHS,

B) KOMIUJIEKC HAMPaBICHNUHN U MTOAXOJIOB 110 YBEIMUEHHUIO YCTaBHOTO (hoHIa
OpraHM3alNN;

I') KOMIUICKC HAIPABICHHI U MOJXO0/I0B 110 COBEPIICHCTBOBAHUIO CTPATECIHH
MIPEPUSITUS;

1) KOMIUTIEKC HaNpaBICHUN U MEPOTIPHUSITUH 110 CHIKEHHIO Ce0ECTOUMOCTH
MPOYKIIHY.

70. IloTeHuMan cueuaniucTa — 3To:

a) COBOKYIHOCTb BO3MOKHOCTE, 3HAHMI, ONIbITA, yCTPEMJICHUI U
NOTPeOdHOCTeIi;

0) 310pOBBE YCIIOBCKA;

B) CIOCOOHOCTPH aanTHPOBATHCS K HOBBIM YCIIOBHUSM;

T') CIOCOOHOCTH TOBBIIATH KBATU(UKAITIIO O€3 OTPHIBA OT IIPOU3BOJICTBA;
JI) CIIOCOOHOCTPH YEIIOBEKA MPOU3BOIUTH MPOTYKITHIO

[To pe3ymbraTamM TecTa OOYYArOMIEMYCsl BBICTABISETCS OIEHKA «OTIUYHO», «XOPOIIOY,
«yIOBJIETBOPUTEIBHO» UITU «HEYIOBIETBOPUTEIHHO.

Kputepun onenuBanust otBeTa (Tabn.) AOBOASATCS 1O CBEASHHUS OOYyYaroIIMXCs A0 Hadana
TecTUpoBaHus. Pe3ynbTaT TeCcTHpOBaHUS OOBABISETCS 00yYarolIeMycsi HEMOCPEICTBEHHO IMOCJE €ro
clauu.

Mhaaa R —
Ornenka 5 (OTIUYHO) 80-100
Ornenka 4 (Xopor1o) 70-79
Orenka 3 (ymOBIETBOPHUTEIBHO) 50-69
Ouenka 2 (HeyIOBIETBOPUTEIILHO) meHee 50

4.2. Ilpouenypsbl ¥ OLIEHOYHBbIE CPEACTBA /IJIsl IPOBEeHUS MPOMEKYTOYHOM aTTEeCTAIMHU
4.2.1. Dx3ameH

Dk3aMeH sBiIseTcss (OpPMOM  OIEHKM KadecTBa OCBOCHHUS OOYYaroIIMMCS OCHOBHOM
npodeccnoHabHOM 00pa30BaTeNbHONW MPOTPaMMBI TIO pa3fesiaM TUCHUIUIMHEL. [lo pe3ynapTatam
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9K3aMeHa 00y4arolIeMycsl BBICTABIISETCS OLEHKA «OTIIMYHOY, «XOPOIIOY, «yIOBIETBOPUTEIHLHO» WIH
«HEYJOBJIIETBOPUTEITBHO.

DOK3aMeH M0 AWCIUIUIMHE IPOBOAMTCS B COOTBETCTBHMM C PACHUCAaHUEM IPOMEXKYTOUHOU
aTTECTallii, B KOTOPOM YKa3bIBAE€TCSI BPEMS €ro MPOBEACHUS, HOMEpP ayJAUTOPUHU, MECTO MPOBEIACHUS
KOHCYJIbTallMH. Y TBEPKACHHOE paclicaHne pa3MelaeTcs Ha HHPOPMAIIMOHHBIX CTeHaX, a TAKKe Ha
ouIHanTEHOM caiiTe Y HUBEPCUTETA.

YpoBeHb TpeOOBaHWN HJIi MPOMEKYTOUHON aTTeCTallMM OOYYAIONUXCS YCTaHABIMBACTCS
paboueit mporpaMMoi TUCIUIUIMHBI U IOBOJUTCS 10 CBEJICHHS 00YJarOIUXCsl B HaYajIe CeMecTpa.

DK3aMeHbl TPUHUMAIOTCS, KaK MPaBUIIo, JiekTopamu. C paspenieHus 3aBeayromero kadeapou
Ha JK3aMEHE MOXKET MPHUCYTCTBOBATH IMperojaaBareib KadeApbl, MPUBICUYCHHBIA I MOMOIIA B
nmpueMe »HsK3amMeHa. B ciydae OTCYTCTBHA BEIyLIEro MNPEnojaBaress HK3aMEH IPUHUMAETCs
IperoiaBaTesieM, Ha3HAaYeHHBIM PAaCIOPsDKEHUEM 3aBeayIonero kadeapoil.

[IpucyrcTBHE Ha »K3aMeHe ImpenojaBaTenell ¢ apyrux Kadeap 06e3 COOTBETCTBYIOILIETO
pacropspKeHHUs. PEKTopa, MPOPEeKTOpa MO y4eOHOW M BOCHHMTATENBHOW paboTe WM 3aMECTHTEINs
mupekropa MHcTHTyTa TI0 Y4eOHOM paboTe HE JOIMyCKaeTCsl.

Jlnst mpoBeAeHUsT PK3aMEHAa BEAYIIMM MpenojaBaTellb HaKaHyHE IOJIy4aeT B CeKpeTapuare
JUPEKTOPATA 3aYETHO-IK3aMEHALMOHHYIO BEJIOMOCTb, KOTOpas BO3BpAIAETCS B CEKpeTapuaT Iocie
OKOHYAHHS MEPOIIPUATHUSA B JIEHb MPOBEACHUS HK3aMEHA WIH YTPOM CIEAYIOIIETO JHS.

DK3aMeHbl TPOBOAATCA MO OwujgeraM B YCTHOM WJIM NHCHbMEHHOM BHJAE, JTUOO B BHIE
TECTHPOBaHUS. DK3aMEHAIIMOHHBIE OMJIETHI COCTABIISIOTCS 0 YCTaHOBIEHHON (pOopMe B COOTBETCTBHH
C YTBEpPXKIEHHBIMH Kadeapoil 5K3aMEHAIMOHHBIMH BOMPOCAMH U YTBEPXKIAIOTCS 3aBEIYIOIIUM
kadenpoii exxeronHo. B Ounere comepkutcs... (yKa3bIBaeTcs KOJIMYECTBO BOIMPOCOB: He Ooliee Tpex
BOIIPOCOB, 2 TEOPETUYECKUX BOIpOCca U 3a7a4a U T.1.).

DK3aMeHaTOpy MpPeNoCTaBIsIeTCs MpaBO 3a7aBaTh BOMPOCHI CBEpX OWIIETa, a TaKkKe MOMHMO
TEOPETUYECKUX BOMPOCOB JaBaTh JUI PEIICHUS 3aJa4d W INPUMEphl, HE BBIXOJAIIME 332 PaMKH
MPOMJEHHOr0 MaTepuasa 1o u3y4aeMou JTUCIUILINHE.

3HaHMS, YMEHUS U HABBIKM OOYYAIOIIMXCS OMPEAETSIOTCS OLEHKAMU «OTIMYHO», «XOPOILIOY,
«YJOBJICTBOPUTEIBHO», «HEYIOBJIETBOPUTEIHLHO» W BBICTABISIOTCS B 3a4€THO-3K3aMEHAIMOHHYIO
BEJIOMOCTh 00YydYaromnierocs B IeHb IK3aMeHa.

[Ipu mpoBeeHMH YCTHOTO SK3aMEHa B ayJAWTOPHH HE JODKHO HaxXxoIuThcs Oomee 6
oOy4aroluxcsi Ha OJJHOTO MpernojaBaTes.

[Ipu mpoBeneHMM YCTHOTO 3K3aMeHa OOYyYaroIIMiCs BbIOMpAeT HK3aMEHAllMOHHBIM OWJeT B
CIIy4aifHOM MOpsKe, 3aTeM Ha3bIBaeT (GaMIINIO, UMS, OTYECTBO U HOMEP dK3aMEHAIlMOHHOTO OuIIeTa.

Bo Bpems »5k3ameHa oOydwaromuecss MOTYT TIIOJIb30BaThCsl € pas3pelleHus] SK3aMeHaTopa
MPOrpaMMOM  JUCITUTIIIMHBI, CIPABOYHOWM W HOPMATHBHOM JHUTEPATypOH, IPYTUMHU IOCOOMSIMHU U
TEXHUYECKUMH CPEJICTBAMH.

Bpems moAroToBku oTBETa MpU claue SK3aMeHa B YCTHON (popMe JOKHO COCTaBIsThH HE MEHee
40 MuHYT (TIO KeJIaHWUI0 00YyJaroIIerocss OTBET MOXET OBITh JOCPOUHBIM). Bpems oTBera — He Ooee
15 MunyT.

OOy4Jarommiicsi, UCTIBITHIBAIONIUIN 3aTPyJHEHHS TIPHU MOATOTOBKE K OTBETY IO BHIOpAHHOMY UM
OouseTy, UMeeT IpaBO Ha BBHIOOP BTOPOro OWjieTa ¢ COOTBETCTBYIOIIUM IMPOJJIEHUEM BpPEMEHU Ha
noJAroToBky. IIpy OKOHUATETHHOM OLIEHMBAaHMM OTBETAa OIICHKA CHIDKAETCsl Ha OJuH Oayl. Beimaua
TpeThero OuieTa He pa3peraeTcs.

Ecnu oOy4aromuiicst sBUJICS Ha SK3aMEH, U, B3sIB OUIIET, OTKA3aJICsl OT MPOXOKACHUS aTTECTAIINH
B CBS3M C HENOJAIOTOBIEHHOCTBIO, TO B BEIOMOCTH €My BBICTABJISIETCS  OLICHKA
«HEYJOBJIETBOPUTEITBHO.

Hapymienne IuCHUIUIMHBI, CIHCHIBAaHUE, MCIIOJNb30BaHHE OOYYarOIMIMMHCS Hepa3pelleHHbIX
MEYAaTHBIX M PYKOMUCHBIX MAaTEePHAIOB, MOOWMIBHBIX TEIC(POHOB, KOMMYHHKATOPOB, TUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U JPYTUX BUIOB JTUYHONH KOMMYHUKAIIMOHHOW W KOMIBIOTEPHON TEXHUKH
BO BpeMs AaTTECTAllMOHHBIX HCIBITAHUN 3alpemieHo. B cliydae HapylieHHs 3TOro TpeOOBaHHS
npenojaBaTesib 00s3aH yJalIUTh O0YYaromerocss M3 ayJIuTOPUU U MPOCTaBUTh €My B BEIOMOCTH
OLICHKY «HEYIOBJIETBOPUTEILHOM.
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BbicTaBieHne OLEHOK, TMOJYYEHHBIX IpU MOABEIEHHHM pPE3YyIbTaTOB IMPOMEKYTOUHOM
aTTecTallid, B 3a4€THO-DK3aMEHALMOHHYIO BEAOMOCTb IIPOBOAMTCA B IPUCYTCTBUU CaMOIO
obyuaromierocs. IlpernonaBatenu HecyT NEPCOHAIbHYIO OTBETCTBEHHOCTh 3a CBOEBPEMEHHOCTh WU
TOYHOCTb BHECEHMsI 3alMCed O pe3ylbTarax I[pPOMEKYTOYHOM aTTecTallud B  3a4€THO-
HK3aMEHAllMOHHYIO BEIOMOCTb.

HesBka Ha 5K3aMEH OTMEUAaeTCsl B 3a4E€THO-DK3aMEHAI[MOHHON BEJOMOCTH CIIOBaMHU «HE
SIBUJICSI.

Jns  oOydaromuxcsi, KOTOpbIE HE CMOIVIM CcJOaTh JK3aMEH B YCTAHOBJIGHHBIE CPOKH,
VYHUBEpPCUTET yCTaHABIMBACT MEPUOJ JUKBUAALNYU 33J0/DKEHHOCTH. B 3TOT mepuoj npenogasareny,
NPUHUMABIINE 5K3aMEH, JOJDKHBI YCTAaHOBUTh HE MEHee 2-X JHeH, Korja OHM OynyT NpUHUMATH
3a0/bKeHHOCTH. VHpopMmanus o JMKBUAALMM 33J0JDKEHHOCTH OTMEYaeTcs B SK3aMEHAllMOHHOM
JIUCTE.

OOyuarouymMes, MOKa3aBIIUM OTJIMYHBIE M XOPOIIME 3HAHMS B TEYEHUE ceMecTpa B XOJe
MOCTOSTHHOTO TEKYIIETO0 KOHTPOJIA YCIIEBAEMOCTH, MOXKET OBbITh IMPOCTaBJICHA HK3aMEHAIMOHHAS
OLIEHKA JIOCPOYHO, T.€. 0e3 caun 3k3ameHa. OlleHKa BBICTaBIIAETCS B 9K3aMEHAI[MOHHBIN JIUCT WK B
3a4ETHO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WHBanuapl U JMia ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSIMM 3[J0POBbS MOTYT CIaBaTh 3K3aMEHBI B
MEXCECCHOHHBIN MepHO/] B CPOKH, YCTAaHOBJICHHbIE HHANBHYaIbHBIM YU€OHBIM TIIaHOM. MHBamuab! 1
JMIA C OTPAaHUYEHHBIMM BO3MOXHOCTSIMH 3/I0POBbs, MMEIOIIUE HApYIIEHUS ONOPHO-IBUTATEIBHOTO
anmapara, [JOIYCKalOTCsl Ha aTTECTAllMOHHBIE MWCIBITAHUS B CONPOBOXKJIEHUM AaCCHUCTEHTOB-
COIIPOBOKIAIOIUX.

[Iponienypa mpoBeneHHs MPOMEXKYTOUHOM aTTeCTAllMM i OCOOBIX CIy4aeB H3JIOKEHa B
«ITonmoxkeHnu 0 TEKyeM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOUHON aTTeCTallui 00y4aromuxcs 1Mo
OIIOII 6akanaBpuara, cienuanurera 1 Maructparype» ®I'bOY BO O0xHo-Ypansckuii TAY

Ne OneHoYHbBIE CPEICTBA Kon n nanmenoBanue
TunoBbie KOHTPOJILHBIE 3a/IaHUS U (UJIN) UHBIE WHIUKATOpa KOMIIETEHIIUN
MaTepuabl, HEOOXOAMMBIE JIJIsl OLICHKH 3HAHWA, YMEHUH,
HaBBIKOB M (WJIM) OTIBITA JACSITEIBHOCTH,
XapaKTepU3yIIMKUX CHOPMUPOBAHHOCTH KOMITETEHITUH B
IIPOLIECCE OCBOEHUS TUCHUUTIINHBI

1.| 1. BosHukHOBeHHE CTpaTeruyeckoro MEHEKMEHTa M | [[J[-]1VK-3 - BsipaGaTbiBaeT
CTO CYIHOCTB. CTPATErui0 COTPYJHUYECTBA U HA
2. Ipunnumnsl, OTIIMYUSA u NPEUMYIECTBA | g¢ OCHOBE OPraHM3yeT paboTy
CTPaTErMuecKOro MEHEKMEHTA. KOMaHAbl IS JIOCTHKEHHS
3. OcobenHocty crparernyeckoro mexeukMenta B AIIK | pocrapnennoit nemm
4. TloTeHuuan opraHu3alyu.
5. Crtparerus opraHu3aluu.
2| 1. Bo3HukHOBeHHe cTpaTerudyeckoro MeHemkmenra u | MJI-2VK-3- VuuteiBaeT B cBoeH
€ro CyIIHOCTb. COLIMAIbHOMN u
2. IlpuHummnsl, OTIINYUSA u peuMyniecTBa | NpopecCuOHATBLHON
CTPATErM4eCKOro MEHEIKMEHTA. JeSITeIbHOCTH UHTEPECHI,
3. OcoGenHoctu cTparernueckoro meHekmenTa B AIIK | ocobeHHOCTH ~ TOBeneHUsT U
4. IloreHuan opraHu3alyH. MHEHHs (BKJIIOYasi KPUTHYECKHE)
5. Crparerusi opraHu3aliu. JTO/IEH, c KOTOPBIMHU
6. KoHKypeHTOCTTIOCOOHOCTH OpraHU3aIu paboTaeT/B3auMOJICHCTBYET, B
TOM qucie IIOCPEJICTBOM

KOPPEKTUPOBKH CBOUX JCHUCTBUIL
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1. DTansl cTpaTernueckoro MEHEKMEHTA. N-3YK-3- O6nagaetr HaBBIKaMU
2. Cucrema esnei opraHuzanuu MPEOI0JICHUSI BO3HUKAIOIINX B
3. CymHOCTb CTPAaTETNYECKOr0 aHAIU3A. KOMaH/I€ pa3HOIJIacHil, CIOpPOB U
4. ®akTopbl BHEIIHEH U BHYTPEHHEHN CPEIbI KOH(JIMKTOB HAa OCHOBE y4eTa
OpraHH3aIH. HUHTEPECOB BCEX CTOPOH.
5. Metonbl aHanu3a cpesbl.
6. Ouenka Bo31eUCTBUS (PAaKTOPOB
7. Ilonstue crparernueckoit equuuiibl onsneca (CED).
1. Ilenu 1 OCHOBHBIE ATAbl MOPT(HETHHOTO aHAIH3A. Na-4YK-3- [IpenBuaut
2. Marpuna BKT'. pe3yabTaThl (IOCIEACTBUS) Kak
3. Marpuna MakKuncu. JINYHBIX, TaK M KOJUIEKTUBHBIX
4. Martpuiia 6anaHca >KM3HEHHBIX ITMKJIOB NEUCTBUMN
5. AHaiu3 OCHOBHBIX SKOHOMHUYECKHUX XapaKTEPUCTUK
OTpAacIIH.
6. JIBIKyIIME CHIIBI OTPACIIH.
1. Matpuna MakKuncu. NJ-5YK-3- [Inanupyer
2. Marpuua 6anaHca >KU3HEHHBIX IUKJIOB KOMaHIHYIO paborty,
3. AHanu3 OCHOBHBIX 3KOHOMHYECKHX XapaKTEPUCTUK pacmpesnenser HOpyYeHUS U
OTpacIIH. JIEJIETUPYET TIOJHOMOYMS WIEHAM
4. JIBWKyIIue CUJIbI OTPACIIH. KOMaH/IbI. Opranuzyer
5. AHanu3 KOHKYPEHIIMH B OTPACIIH. o0CyXJleHHEe pa3HbIX HJIeH u
6. OnpeneneHue KOHKYPEHTOB U UX CTPATETUM. MHEHUI
7. KiroueBble (hakTophl ycrexa
1. Crparernu Hay4HO-TEXHUYECKOTO PA3BUTHSI. UJI-10I1K-5- OcylecTBIsSeT
2. CrpaTterun KOHBEPCUH JESATENBHOCTH. TEeXHIKO-3KOHOMHUECKOe
3. CrpaTernu KOHKYPEHIIMM Ha TOBAPHOM PBIHKE. 06OCHOBAHIE IIPOCKTOB B
4. Ctpareru KOHKYpEHILIUH U KOOIIEpalK B CO3JaHUHU poheCcCHOHAIBHOM
HOBOW TPOAYKIIMU U TEXHOJIOTUU NeSTeNbHOCTH
5. Crparerus MapKeTHHTA.
6. Ctparerus ynpaBJICHUS TIEPCOHATIOM.
1. Coneprxanue npouecca pa3paboTKH U BbIOOpa UJI-1011K-6 - Vipasiser
CTPaTErMueCcKrX aJlbTEPHATUB. KOJLICKTHBAM "
2. Tlonxoxsl k (hOPMHUPOBAHUIO AJILTEPHATHB. OpraHH30BbIBACT IIPOLIECCHI
3. Yuyer pucKOB B nporecce pa3padoTKH CTPATETUYECKUX [IPOM3BO/ICTBA
albTepHATUB
4. CopeprkaHue Ipoliecca peaanu3aly CTPaTeru.
5. Crparernyeckuii KOHTPOJIb
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JUCT PETUCTPAILIAU U3MEHEHUI

Howmep
U3MEHE-
HUs

Howmepa nucros

OcHoBanue JJIs1 BHCCCHU A N3MEHECHHH

IToamuce

Pacmmmdposka
MOJIITUCH

Hara
BHECEHUS
W3MEHEHUS

BAMCHCHHBIX| HOBBIX

AHHYJIUPOBAH-

HBIX
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